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Abstract

This academic article presents the workplace management of
Buddhist organizations by applying Buddhist principles to foster happiness
and effectiveness for both directors and officers. They are able to improve
emotional self-regulation, workplace environment, and positive attitude
towards others, leading to organizational motivation and satisfaction in terms
of leadership, communication, and balance between working together under
organizational policies. Managing the workplace environment is essential:
personnel must learn, acknowledge the shift, embrace change and challenge
positively, and focus on responsibilities and life goals. Integrating Buddhist
principles into organization management by prioritizing goodness over
knowledge is beneficial since it is individual behavior, whereas knowledge
is personal interest. Nowadays, social environments are more materialistic
than spiritual or ethical. As ethics are an external guideline for creating
personnel morality, Sikkha (threefold training), Iddhipada (foundations for
accomplishment), and Sappurisa (virtues of a gentleman) should be integrated
into workplace and personnel development. These Buddhist principles
benefit personnel by making them reasonable, aware of changes in global
society, embracing change, and understanding human nature, resulting in good

quality of life and efficient task performance.

Keywords: Management, Work Environment, Work Effectiveness, Buddhist

Orientation
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