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Abstract

This research aims to: 1) Study the components, current conditions,
desired conditions, and necessary requirements for developing innovative
leadership qualities among school administrators affiliated with the Khon Kaen
Primary Educational Service Area Office, District 3. 2) Investigate and verify
the suitability of the development model for innovative leadership qualities
among school administrators affiliated with the Khon Kaen Primary Educa-
tional Service Area Office, District 3. 3) Evaluate the feasibility and benefits of
the development model for innovative leadership qualities among school

administrators affiliated with the Khon Kaen Primary Educational Service Area
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Office, District 3, using a mixed-method research approach.

Key findings of the research include: 1 From objective 1) the study
identified five components of innovative leadership qualities: (1) Visionary
change (2) Creativity (3) Risk management (4) Teamwork and collaboration
(5) Organizational innovation atmosphere. 2 From objective 2) the study
found that the development methods for enhancing innovative leadership
qualities among school administrators affiliated with the Khon Kaen Primary
Educational Service Area Office, District (3) include: (1) Self-study (2) Training
(3) Field visits (4) Group work. 3) From objective 3), the study revealed that
the development model for innovative leadership qualities among school
administrators affiliated with the Khon Kaen Primary Educational Service Area
Office, District 3, comprises: (1) Principles (2) Objectives (3) Content, consisting
of 5 modules: Module 1 Visionary change, Module 2 Creativity, Module 3 Risk
management, Module 4 Teamwork and collaboration, and Module 5 Orga-
nizational innovation atmosphere. 4. Development methods: self-learning,
field visits, training, and group work. 5. Evaluation and assessment methods,
including pre-development, during development, and post-development as-
sessments, assessing activities as scheduled, and learning exchanges together,
with a development period of 30 hours.

The development process involves four stages: Stage 1 Preparing
readiness before development, Stage 2 Training, Stage 3 Integrating practical

work, and Stage 4 Post-development evaluation.

Keywords: Model, Innovative Leadership , Educational Administrators
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