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Abstract

The objectives of this research article are to 1) study the current
condition. Desired condition Necessary needs in educational institution
administration to reduce the dropout rate of students in schools under the
Loei Primary Educational Service Area Office 2 2) Create and verify suitability.
Educational institution administration model to reduce the dropout rate of
students in schools under the Loei Primary Educational Service Area Office,
Area 2 3) Evaluate the feasibility and usefulness of the school administration
model to reduce the dropout rate of students in schools under the Loei
Primary Educational Service Area Office, Area 2. This is a mixed methods
research. The research sample included 108 schools under the Loei Primary
Educational Service Area Office, Area 2, which the researcher determined the
sample size by opening Cage C. Morgan’s ready-made tables. and select a

sample using simple random sampling. to obtain a sample group.
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The research results found that: 1) Results of the composition
study, current condition, desired condition necessity Educational institution
administration to reduce student dropout rates. Components include policy
formulation to reduce student dropout rates, development of tracking sys-
tems and student support systems. Proactive operations Promoting education
linked to occupations and the creation of cooperation networks. The overall
current condition is at a moderate level. Desired condition Overall, it is at the
highest level. The results of the overall needs analysis were equal to 0.389.
2) Results of suitability assessment The feasibility and usefulness of the school
administration model to reduce the dropout rate of students. by experts The

overall picture is appropriate at the highest level.

Keywords: Educational institution administration model, Reducing the

dropout rate, Students drop out
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