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Abstract

The objectives of this research were to study three aspects of the
opinion on personnel administration, those were : Recruitment, Training and
Development of the University staff and Evaluation of their performance, to
compare the opinion between Administrators and lecturers or officers and
to study the opinion on the three aspects of solving personnel administrative
problems. The process of data collection had been by distributing 51
questionnaires to 20 administrators and 31 lecturers and officers, and analyzing
all data through frequency, percentage and analytical description of solving the
personnel administered problems.

The results of research after comparing the opinion between
Administrators and Lectures or Officers had been found that there were three
differences of the opinion; 1) the conflict of opinion based on their different
attitudes and views, 2) the agreement of their opinion and 3) the opinion of
group. Three main problems can be concluded as follows:

1. The problems of recruitment and personnel selection were
as : the policies and the aims of manpower planning were not clear, the
administrators lack of knowledge in personnel management, patronage
system, unqualified personnel of their positions and duties, the limit of public
relation for the recruitment, the knowledge test for selection was not standard,
unacceptable and uncertain consideration for promotion, unsystematic
personnel practice and so on.

2. The problems of personnel training and development such
as insufficient personnel developing activities, the opinion survey was not
provided before training, unsuitable practical time, no report of the result after
training, rare opinion suggestion in the meeting and so on.

3. The problems of Evaluation such as appraisal forms containing
data and objectives do not cover all kinds of job, unjustified evaluat

ion and unstitch punishment for misbehaved personnel and so on.
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These problems were used to survey from personnel in a set period,
after the adjustment of personnel management structure followed the new
administration adjustment according to the Mahachulalongkornrajavidtayalaya
Act. B.E. 2540 (A.D. 1997), and under the Sangkha Education institute which has
different features from other institutes such as the inequalities of persons
status between monks and laymen.

The methods in solving the problems derived from those two
groups of personnel opinion survey. They can be concluded that
some aspects of the personnel management problems have arisen from
misunderstanding between administrators and personnel. Thus they should
compromise in some aspects and should co-operate in certain agreed
aspects, so the methods can be brought to have the utmost benefit to personnel
management, fully support of personnel training, development and
evaluation depending on justment that had been processed and reflecting
to personnel’s performance must be processed systematically and decide in
the same agncement and also that procession will have to co-operate and be

extremely successful.

Keywords : A Survey; Personnel Administration
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