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Abstract

The Personnel Development for Management and Participation of Lampang
Correctional Institution for Drug Addicts. The objectives of this research were to review
organizational structure of Lampang Correctional Institution for Drug Addicts and to study
techniques or tools for personnel development. The research is qualitative research by
collecting data from in-depth interviews, observations, focus group discussions, and related
documents. The purposive sampling was 10 correctional officers and data analysis using
content analysis.

The results show that Lampang Correctional Institution for Drug Addicts has a
bureaucratic organizational structure that is highly formal, power relationships through the
positions of executives according to hierarchy. The administrative restructuring show the

expansion of work required to accommodate the increasing number of inmates.
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Techniques and tools at the Lampang Correctional Institution for Drug Addicts used to
develop personnel are as follow: Plan, Active Learning, Mentoring, Community of Practice

and Study Tour.

Keywords: Personnel Development, Management, Correctional Officers, Lampang Correctional

Institution for Drug Addicts
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Conceptual Framework and Research Hypothesis)
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