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Abstract

The purpose of this study was to study the internal control system of the weaving
community enterprise group and to analyze the risks of the Ban Terd Thai weaving
community enterprise group. Mae Fah Luang District Chiang Rai Province of Ban Terd Thai
Weaving Community Enterprise Mae Fah Luang District Chiang Rai. The population and the
sample were members of Ban Terd Thai Weaving Community Enterprise Group. Mae Fah
Luang District, Chiang Rai Province, total of 12 cases by participatory observation. in-depth
interview group chats.

The study found that Strategic risk factors include inefficient human resource
management strategies. Pattern development methods are not very new. and a policy of
higher competition in the market when exporting goods to be sold outside the area
Operational risk factors include risks from natural disasters. use of obsolete technology
lack of innovation Safety and accidents in the production process. Financial risk factors
include fluctuations in prices of materials and equipment, cost allocation, profits, interest
payments or penalties in case of payment, or lack of liquidity in operations. and regulatory
risk factors. Related regulations include the work process that does not comply with the
agreement or breaks the rules

Keywords: Management, Risk, Community Enterprise
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