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Introduction: The development of a management mechanism for the
Humanities and Social Sciences Journal of Loei Rajabhat University aims
to enhance the efficiency and effectiveness of the journal’s operational
processes. This study seeks to investigate the journal’s management
procedures, identify problems and obstacles, and propose developmental
strategies to strengthen its overall management system. Objective:
The main objective of this research is to develop an effective manage-
ment mechanism for the Humanities and Social Sciences Journal of Loei
Rajabhat University by examining its workflow, challenges, and potential
improvements that contribute to the journal’s operational efficiency.
Method: A qualitative research approach was applied through document
analysis and semi-structured interviews with 33 key stakeholders, including
article authors, peer reviewers, and journal editors or staff members.
Result: 1) Article Authors: Most users could efficiently operate the ThaiJO
system; however, they recommended improving the user manual,
enhancing communication channels, and clarifying the article tracking
system. 2) Peer Reviewers: The review process through ThaiJO was
found to be appropriate and transparent, but it was suggested to reduce
reliance on manual operations, develop an automated notification system,
and encourage the creation of special thematic issues while expanding
publication channels to increase citation opportunities. 3)Editors and Journal
Staff: They play vital roles in both content and technical management,
with a shared objective of elevating the journal to the TCl Tier 1 level
and achieving international recognition. Conclusion: The development of
the journal management mechanism through the ThaiJO system, together
with the implementation of user manuals, article tracking procedures, and
improved communication channels, enhanced the efficiency of journal
operations and reduced redundancy in the workflow. These improvements
contributed to the systematic management of the journal and supported
its quality development in accordance with the Thai Journal Citation Index
(TCl) criteria. The findings can serve as a practical guideline for improving
academic journal management and for advancing the journal toward higher

national and international standards.
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