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Introduction: Digital supply chain management and supply chain resilience
are crucial topics for intelligent application in operational planning, both
proactively and reactively. Objectives: 1) To study the level of digital supply
chain management, supply chain resilience, and business performance,
2) To study the influence of digital supply chain management on supply
chain resilience and business performance of rubber processing businesses
in Southern Thailand. Method: The sample size was set at 20 times the
parameter and the number of observable variables, totaling 280 companies.
Data was collected using questionnaires and interviews. Data was analyzed
using structural equation modeling. Result: Digital supply chain management,
supply chain resilience, and business performance are at a high level,
with structural equation modeling aligning with empirical data. The
research findings reflect that the integration of internal and external
digital data enables continuous, rapid, and accurate data flow, reducing
communication errors and enhancing responsiveness to change through
predictive analytics and proactive preparedness. Furthermore, it supports
the application of digital technologies in cost management, human
resource development, and operational efficiency enhancement, leading
to sustainable profitability, competitiveness, and business advantage.
Conclusion: The above findings confirm that digital supply chain management
and supply chain resilience are crucial strategic factors, enabling organizations
to plan, manage, adapt to change, and enhance business performance

effectively.
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| Readiness I I Adaptive I | Change

SupplyChain
Resilience

699
Technology
647
Digitization
733
Integration
608

819
CostReduction
853
Productivity
533

Business
Performance

DigitalSupplyChain

856 954

Chi-Square = 34.338 ; df = 25

;Relative Chi-Square = 1.374 ; p value = .101
GF| =.979 ; AGF| = .944

RMSEA =.037 ; RMR = .004
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. Supply Chain Resilience Business Performance
2 IIRTH
DE IE TE DE IE TE
Digital Supply Chain 0.911 - 0.911 0.475 0.475 0.950
Supply Chain Resilience - - - 0.521 - 0.521
VSN FandunusIznINedUs
bk UTHele DSCM SCR BPF
Digital Supply Chain 1.00
Supply Chain Resilience 0.911 1.00
Business Performance 0.475 0.521 1.00

MW : TE = Hadninasiu (Total Effect), IE = nSwan19veu (Indirect Effect) DE = 8vSwan1amss (Direct

Effect)
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