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ABSTRACT

The purpose of this study were: 1) to study management approaches, 2) to examine problems and
challenges in management. and 3) to explore strategies for developing hotel management practices in the Koh
Chang district, Trat province, under the circumstances of the COVID-19 pandemic. The research methodology
employed a qualitative research approach, conducting interviews with a selected sample of 12 hotel operators
in the Koh Chang area. The data collected from the interviews were analyzed using content analysis to identify
key findings. The purpose of this study is to investigate strategies for developing hotel management practices in
the context of the COVID-19 pandemic.

The results of the research found that:

1. When the COVID-19 virus spread in the Koh Chang district, Trat province, hotel operators at all lev-
els were significantly affected. This was due to government prevention measures and the hesitancy of tourists,
which resulted in many operators having to close their businesses, while others had to adjust their management
strategies, particularly in terms of service, marketing, building confidence, and pricing.

2. The outbreak of the COVID-19 virus has presented numerous challenges and obstacles for hotel
operators in the Koh Chang district, Trat province. The impact on hotel operators in the area has been signifi-
cant, as the spread of the virus has taken various forms and the government measures to address it have been
implemented with delays. This has caused concerns and anxieties among both tourists and hotel operators
themselves. As a result, managing hotels has become problematic and challenging. However, hotel operators

have made adjustments to adapt to the problems and obstacles posed by the COVID-19 pandemic.

? aazdwAAans
K3ngIMs - o v o a
Fomumaas | W91 INYIRYIIVAY I NIl

ua=msdoas



U9 7 atui 2 wegu - Aguieu 2567

Volume. 7 Issue. 2 April - June 2024 85

3. With the spread of the COVID-19 virus in the Koh Chang district, Trat province, hotel operators at all
levels have been significantly impacted. Due to the government’s preventive measures, hotel operators in the
Ko Chang area have had to develop strategies to manage the COVID-19 crisis collectively. This includes the de-
velopment of pricing, management approaches, marketing techniques, and building confidence among tourists.
The objective is to foster improvements in these areas and effectively deal with the challenges posed by the

COVID-19 pandemic.

Keywords: management; Covid-19; entrepreneurs
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2,63 (Price) wamsidewuin islsmuinlsausufiinsdanismaiiafgaluiadingilain-19 Usingd ile
nsdnnssavedsusulignuiulimenadestuanunisallutifing@ladn-19 ud azanunsafiuruudauswesgsio

Tuswanld uenanil nsususavedlsusuliduluauanunsallugaringAladn-19 Swenusarislmlsausulasunis
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Anaulalun1TUTMTIANITIIAIAN 9 VOIWDINNUAZUTAIIAN 9 DEUUNNTEN FORARDIAUNWIIBVRIARTINE (2560 :
125) fifnwiFes vesssialsusuvadnlumnniang fusenvesussmealnenuinsaiosinigussnounis Seuean
wofu 819% gl 1,000-1,500 U Fuumaiikilasaniugsidlsusmunadnlumang fusenidielivhnisansaiuas
sosestugnAfiiinlutsnaiunnsiueenly

3 furomnansindiming (Place) namsidonuin Tssusudeddisnsdndmineifivssavsnmuazasade
uenand nsliesmmanisdasmireseular Swawliglivinisianudaenssrnnsundszuaeadelain-19 Tu
UaqUu nsliveaminsind mieesulatdelillswsuaunsauiulginisdndminegldedasngs uazlinnsimszi
Toyadruudldnuluniazdiwia vililswsuanunsadhfveyavesfldnuldegiazainsiags wasihuildlunis
USuUseuinms waznsuiudssmsdndmie elidulumuenudesnmsvesfitan uazlivszaunmdiioosiamin
Bty aonndosfunanisfinwvesiamu (2559 : 242) ynsAnsUuuunTTUITsinnTssialsastmundnaaiud
Jminnsim Taonandt desmsmsdadminefignildlunisassinn figanelu 1 -2 Alusrounsdindenisinsdm
sesvipainlnensaitennassaluviud

4 funsdaainnsne (Promotion) namsidenuin Turisingilain-19 {livinslsausudeuluiduni
Uaoade uazaruazainaus lunsidenliuins lsusudsipaiivanuvasadouazanuasamnauis Tngisiae o ns
Ttdooaulatflunslusiudu mslimslusluduuueundiadureslsausy mslimsluslduiuresmmansnaauuuadva

wazn1sinstustludululdeaiiie Welilswusuausasandligldusnswuianislusludu uazanunsadniiansiusla

d

Fuldine q odsazaanaue aenndesty ausuuazAINeY (2560 : 53) AldvinnsAnu Bosnagnsnanisaaiavesgsia
TsausuluimianszunsAiossymas muiﬂqmmﬁzﬁumqmﬁaﬁwmu U w2554 syyinnagnssudaasunisuedy
Tusms wWidmnzaufonsdmhusuiuileuansianssuuassilignémsuisuinsiaiure snsaaulssnaunissu
fadoyamsvieailehi

5 $udszaunsalveside (Product to Experience) kan1sidemui §ofiduszaunsaifinlulsus axiimam
flanelagsnin wazillomaszndusnlivinmsluewan lutisingdlede-19 msdanisTsusuansadsundasumisann
wuuswienAnast (Product-based) ifunuuiiulszaunisal (Experience-based) Tngludutszaunisalijdeanins
fuszaumsaimilesziv Inglii5nsdu q aenndesiuuuImuAnyes Ha & Perks (2005) na1ni1 anuduinsivddags
silsfunnniniy Allduengfnssuimnesndesmesenuidn mefaUszaunmsagndannsavildanmstinludes
vasgmunmveaiion (Content Quality) Fsmneadmndsiieatunsiauddudiud am doa dmas 3o 31

6.,uN5EeveIgnA1 (Place to Everyplace) Han133denudn wumansdnnisvedsausulugivingilain-
19 fiunsliuimsthunsgunsalifedold tioannsduiaindonnnshasionss Snadudulumsliuinissegnénly
AsUfLLAsUsEAVEm TufansUiudssruuAsneauazmnuar desiunisinde Taewunisliuimadegné
siumegunsaifidefiold saufansusudsessuudensarmasmnuas destumsindedaenisénsile n1sausuuy
o warnsUuUstszuugnAvIa uennid fussneunsddlfimeluladiivuatislumstanislsausy waensliuinisd
faunmauazanIaneUaussAIRoINsRgnAlaRtaty aenadaafuuunuAnYas Konhausner, et al. (2021)
a9 nszuINMskanUABUIRMATsznoulUME dununaniignédes el (Time Cost) aanusssuvidoan

APusssu (Conscience)
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7. ANANANY8351A1 (Price to Exchange) namsidenuin TsausulaldBnsdnvesuuilmiiteiunududves
511 lngnsansmdmivasesifiosnsiestnadiudszaniam viedalusTudulmifmnzaufuaaunisalilagtu 8n
fadafimandsulanssanvesdsedinanzauiuanudosmsvesgndi Snvadsasianuaanunisal mafiueudy
AeeTIAdausavinlalaensnTvaeukarUSulTInssuumM iU lulsusy denndesiuwuiAnued Epuran, et
al. (2015) nani1 Ansazmnauenninaa Fsanmssuaimuinduseasiousnanamisamsatisliae (Ability
to Access Product) psdudeuvestunau (Complex Stage of Engagement) waznsaansagevelding (Commercial
Transection)

8.auilduTiuvesgnd (Promotion to Evangelism) nans3idenuin msunsseuinvedhidalain-19 duan
senusiossialsausy Sududostinuamaunsiaveaiieifislenalunsisgagniuazainsanuivlalunslivinisves
Tssusuluwaiiud e 1neds 2.0590 Seaensussrfuiusinutemseoulatdiuieiiuiifesiluanunsaiagsu
FUsEnounslssusumslideamseoulay lsusumsaauasnviadiuiugnanlasnslansifuazduing Iy
nslimelladlunisdeansuasudloiiaymussgninlnesings mslilusluduiiefsgagnii lsausumslilusTuduiiiefisge
andnlaensliidiuanfireseuusihlusluduiimuiognidnsovesioninlsusy aenndesiuuuifnues Epuran, et
al. (2015) ndnri dmansiinfignudeseeniulnediitureuauddu nanfe nagnsuuutindetinimsesulal saufs
madudmeundmnsedarnuediladlunsaud iy

o '

9./MUNTNIUAL (Planning) HaMFITewuT wamsmsnauRuddyegmils Ae Msnaununislesiuuay
Usuunumsundssuinreadelsa densdiedie atuayuntsaunihininuazgsite Usuasuununisliuinistosin
wazaiaunuUfiRlunsdfidelsaunsszunalulsus uasnsmounsnansifouasusiandnnelunasnouonasdng
dielsinausfanmsdnmsussianusulalunsliuimsviesinlulsus venmniiumenismaunusinsinwivesdng
fentos wu nsumuaslsn uazauzwmdnTvalumsinnislsn euszaunuuazairawmensdnnsimne
au uarUsndnszuuiideield TsaenndosiunuannuAnues A353a 133 uazame (2541 : 80) Tudesmamgingsy
vosuimslaa Anuiiuslaaiinginssuiifinisudsundasegnaoninan

10.$1un153AN"389ANT (Organizing) Hans3demuin madnnisesdnslutidingileda-19 AsEuannsUssidu
namssdusnluiagiu uaznsinsigiuumamsddunulusuiem 9udsnsUssdiumnudsuasmsiasesiay
ddyrastadelunmsdiiiunu uennniifidesdimstanisanudiarduiumominmu lnednsaiaiuamilunisians
09An3 ufenstimalulaglunsudmsnunasmsdeasseninadiu saufensuiuugsssuuveslsusiliaonadestundn
InausimsaenfovesUsEne uagnsUFUURTEUUNTI0LATNTIANIANAT TsaenndosriuuinmAnues nsnun fin
5@ (2548 : 79) nanvin dnwaiznsialassadanuniing Jayaaadiviimifiludumising 4 desdiauinnuding e
Tassadranuumihfamensdalassaiassaniiiunisuensueenlunudnuusvesnudy q dufufofcestionny
m’msz}"lngl,awwmuﬁ?u 9 Fsansaufiinuldauay Sulinteustnsiaiwasiiussansam

11.91un1zn1siliugi (Leading) nans3dereasuansbiiiuiinisinnisuazmsuimsvedsausulugivingd
Tein-19 ifielansnsatiostunasudluiamiiatulugaildessdivsyavsam lasfmatiunsuimsveseansnelu
Tsausa Wy mstindunazUsuuinnudifeaiunistesfilsaieuss msliiedesdesiuuazmsheuazelulsusyli
wnnitu Sreteliudludgmilutadngilaie-19 uenand lumsiansuazuimslsus Swmnsliitnsuazmeluladlnl

a a a = | v 2 a I d' o Y I a A
fiusyansnndazivannislinseavuaranunsndindu/ e milatuiigalulsusy Asunisdnnislswsuludiaingdla
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I0-19 W ArsiinITeuazuTulsmsdanislimnzauiunizwindenlulagiu waradslyinsiwvinzay Ysaenndes
flun1sfineves Tau1a 9153um (2546 : UnAREe) ladnwuwmninsdanisgsivaauiudeannnewioiseu fuszneu
nsadayedduiusiatuminenu dWelininauidnifidusuueniudvesgsia

o A

12.71un13AUAY (Controlling) Nan13denuI m*;smsmuauLﬁuﬁ'aﬁmzym%szha‘[.ﬂmljumuﬁnﬁwLﬁu
flutadingilaie-19 Ieehailsyansnmdaiu msdamslsausuluiadingilaia-19 Fedduumensiansnne
nsruAu teusevinAldane Jestunnzuazadefiierdesiuingdladn-19 wazanunsausendnnauazninens
Alilunsinnisgsia laeliiBnsdnnsiiiuszansam uazmunudadouazanizeineg lutading@lede-19 uazdsaeli
Tssusuannsosifugsinesnsaonfoussiiusyavinim Ssaeandosfumsinuives Sains ey, gnsds e130u (2564

: unAnge) tAnwLwIMmIimuAnaensnsUsuRienuegsenvatgnavnssulssustluanunsainIsunssEUInlsA

v
a A

Angalsalalsnn2019 (COVID-19) fufisuatnes Jwmingiin wuin Wududsidrdglunmsandunisguatenlaldves

1%

Fuivnssentinnusasnunsyiinusng o lussdnstidulumuunuiléimunli naeasudunisussiiunavesynaing
Tenunsavhandlssuneumnedisaldgamiels Tinguszasdvesnunsmield fanudiSalumifimsnusnntes
diedln dslunnumngveinsnuauiudaiumsdanistulymegiivssavsnm eliianansenusomainauli
tosfignlngluanunisaintsunsssuinveaielisalalsnn2019 (COVID-19) shlvmaduimsitarmannsalunisdy
\ndoussAnsdesmunuanunsallfduiiFouite waglidudeu

aAuTEraNITomuIngUszasdil 2 uaz 3 Tuide Jgyw auassaLazuuIMsTumMsWANYBsUsENOY
nslsausulumaiiud a.in1zdhs 2.9990 Tuaniaznisunsszutnvashi¥alatin-19

Lonuwdnsiouei (Product) guslnavzsesuaglimnudAgyriefiuavizeusnis IngasilSeuiisuteyanansinily
foftoids finsiteusimainrasunas sy gunms 331 Wisusuaudaindusing q deuflaginaulatefinsetuni
fioensunniian daudesnmsiisdeyauasunasiivnvesduiidaiay Tasazussmaudanamimidofiouazaueunss
Femonadostfunuidoves diams Jsanms (2020) inaniilugrsnmigingalain-19 fuslaainislisieegnesesings s

vielinsgeniniisulu lnsavidonannanuiidetievessznauns

v
P~ [ v

2 $uman (Price) Mndgmmsnaneliuasimddoiisrtavesfuilng mggdlalumstedslianuddlusu
ANAN ArALAzAuATRE e slimuduAseiuiiFesingly Tasazuesndaiauaiignlslusiaideunaenndosiuna
d1979903U38M Advanis (marketingoops, 2020) fiszyfa Jaduiivhlsinisinauladeduduieuimavesgnindretu

3 furomenisdndmie (Place) lutteuaniunisaimsssuinguilnaasiude Audiunmii e
sovlatnnnivemsesulal uiilefinmsssuinvendelivalaio-19 wuiduslnawdsunginssumstendniusid
Hosnandessonulat Gsaonadostu finins fsanims (2020) indmdn nmwingelein-19 fuwliuiduslanasie
dufosulauselumsziinnuasnin

4 funsdaaiunismann (Promotion) IARaMIANYINUI uilanaztesdomng manaadiuinislusiu
Awazann 1A vesnensthsziuiiazain Wy nsthseRuriuAiamdinug $15zrnunsauny QR code Wud 39
aenndastundnnisnann 5A vas Philip Kotler fina1ndn n1sdiseidu nmsdndedudauianisuinimdanisuedeady
Fosiny uazsesiimnuazaInsegnAnaiignmsy “mudanguuayadon”

5 futszaunsaiveafide (Product to Experience) dswasafuslaalunisidwinlsausuluiniiuil o in1zdng

1.0910 Tuannensunsssuinvethivalain-19 fuilaail Ussaunisalifnssiuanudenisvessuilnm aenndesiu
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LIANUANYES Ha & Perks (2005) na1231 uduiaedvddladailsiunnningy AlilyuanginssuusivunesiuGos
YBIANUIEN

6 $nunaideuesgnén (Place to Everyplace) dewastaduilnalunisdinlsaussluniiud o.n1gd1s 2.0599
Tuannznsunsszuiavethialade-19 Guitfuslnadnsluuasasafuanudenisvesiuslnauasfeassmnuduaniu
nanfiduly aenadeafuuuimuAnues Konhausner, et al. (2021)

7 AruduA1Te931A1 (Price to Exchange) dswastaduilnalunisdinlsausuluwniiud oin1gdns 1050 Ty
anmzmsunssruinvadhialain-19 msihasfuslaalasnisiiil desnienisne Whisie Fesmnamsdissuainania
avmnaunelvituduilag seulandfuanudesmsvesiuilnalunmsdinlsausslumeiiui 0101247 2,050 denndas
funuaAnYe Epuran, et al. (2015) 1791 Anmazmnaueyniivnna ds91nnsiunimuindusasgyiousnainaiiy
anansadngaladng (Ability to Access Product)

8 $upuidIusanveagnén (Promotion to Evangelism) dswaste fuslaalunsdsinlsussluaniiuil 0.1y
19 9.9510 Tuannzmsunsszuinveshialain-19nsaiauusudlvidaunmawihliinsdemsuindeuinlasnsaing
wususlhduiituseuvesiuslnemlifnnisdanlduinisedisasinane aenndosiunuifAnues Epuran, et al. (2015)

9.uns iy (Planning) esanlsausuiudnuarvesgsiauing tfuanunislivimsuazamudfianele
vos fuslaadudifey Feaenndosiunuinnudnuesdiassa @33n uasany (2541) luBesvamgingsy vesuims
1na inuifuslanriingfinssuifinisasunlasegmasanan

10.AMUN"159ANN589ANT (Organizing) §5AAlsHsHUTMININUlAETIVRIAUGAYY o nsdelasiadnedesniu
Srvarfitouasdu finmsimusmihienusuinteuwiazaululnenss Ssaenndesifuuuaaufnues nsnun finsa (2548)

11.81unmensiludin (Leading) §Usznaunisinsdndula Wledimsimnsauasyeson lngueulvidanis
Sruduauasufinveu siliesonmavimsiidnuasdugsiadveseuie Swonadosiunisfinwves Ui filn
Wi (2547)

12.9Mun13AIuAY (Controlling) HUsENOUNMIANTFUIUNTAIUANANAIMNNITUINS TABLuNNATUAITUINNS
fall msuimstsaBuudundula nisuinisfisanuduiing msusnisrng il fanusida vinsiia dauam

q

wuaseanunelalvigna Seaenndediun1sAinu1veddsivg ey, ensty e130u (2564)

8. asAR AU

L.asUsunaEnsiimnzauasdanudululftuanunsaitegtu lasfasanandunuidstudesn
insligunsalifiufuiloainsanusiunsuazUasnfelsiiugndn

2 fusznaunislsausuiinisTiunsiviuasiouasimnzauduaninwndentiagiiu wu msliuinsemsuuy
take-away v3omsdnvosUszyuesulaviieannisduifatuvesidiin

3 fusgnounislsusudiniswdsuiuiivasmsliuinsiimneaudmivgdinfiufusnsud wu nsdniiens
aghaifiganauarnisliuinissnsudgnan

a.fusgnaunslsausuaduanuddsuvesgnalaenisilalenidlignéuansaufniiuiaslidaiauouus

WerfuNsIAILINISUSNS wazn1silulgusslevdlunisimuiesdns
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5 ffuszneumslssusudinsnauwuiielyinsuinslsssudniululsogdissavnmuazUsevdom$nenns ng
Tidoyanguduimsteyanisnisviondion ienausumsinnisuasinmudivanenisue

6.4uszneunslsusuiinisdaszuunsavaunsinuliiivssansnmuas dulymuthmnenisdniiunuues
Tssusu Tnonsdsmuuasiinsizsinansiidunuvedsausy lnslawizegdduaninzfifimsunsssuinveshyaledn-19
fnsdnweuszuunmsmuaumsdnwaruazein msmuaunsdilduinsluiiuiidunans weedestunsundnszane

Yaudalsmlulsusy

9.daLsuauUE

1. dawauauuzlunisimanisideluld

1 fuszneumsTausulumniiuf 04012419 2.0990 AasimuiAuduazUsnislfmnyautuaniunisaiuasana
Fosnavesgnénlutasnanil Tnsmsliamuddyfumnasmaihss fuasanuarornnglulsausy vndnisldmelulad
Tumsannsdudanielulsausy wu nstiviesinuuy selfcheck in filsifasiimsupzdostuniney nslszuvams
LUY online ordering v3ansldszuunistissiuuuulidosduia uenani fuszneunsTsusumsiimsusuuzamsda
dsdnsnnuaznnaelulsausy

2.usgnounisisausualsiansannsmuuanalagliuuimimmuanailivangauiuaniunisal lagais
firsanailidrglunsianislsasuasiulunsinnuasoauasihas s suinnudesnsvesgndludianai
Fsonafesinnsanansmmesiufininaduaiunsidin wu uianaindeusnuulunagadu vie mssnuing

3 gaannan1sindmiiePlace) luaanunisainisunsseunvedhsalain-19 msdanisaniuiiduddyesiann
dieliignéndimnusiulelurnasndovedlsiusy fUsznounsmsvinnisasivdeunnumnzasvesanuilumsldoy
wazsfiunsuiuuzasyhanuasenanuiiiteiiduanuifivass fudmsugnuasniinay

4 msvimunUszaunsaimsdiinuesgndndudedfey ilesanguszneunislsaususeatiunisaiiessaunisel
madniniiduaziinans Taesisdsauazanausuazanufiselavosgndlunsdnin luanunisaitagiuil §

U5ENaunIssasumIsiunsitmalulag nyiuass

a o o a

5 nsaduauiidiuimmesgndlunisimuiulovglunsinmslsusduiuiedydnde gussneunms
Tsausumsasanuidesiuuazanuiianelslunisiirinuesgndn lnsmslviuinsiidiaanings n1sliusnisednsilonndn
wazn1sidlarnudeInisyegn

6 fusznaunslsausumsaioufiorsiuians lnsfirsandaounsaithgiuiiiafunnmsunsszun
vosl3alain-19 uardustagdinlulsusuftaulalunsdinlussordunassroren lnefesdsfansquaguatnaes

v

diiinuagndnaulsausy
2 dawauauuzlumsiiideasadaly
1 simafudeyaifsinaiiiotostunginssumesuslnafidumisaileslueiud oimeds 2990
WeSsuiiivunansiiasgituteyaifennnin
2 msfimsvnensideludsssavvesgshavideissnounislungus 4 luwaiiud oinedns 2.0510
3.msiinsfnwanudaiiuvesussneunishuiuanudenisarudiemdennaasglunsdifinnisssuinves

1p3a-19 szaenini viensiinvedlsagUilnilusuian
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