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ABSTRACT

The purposes of this research were to study 1) the managerial roles of Bangkok Metropolitan district
directors in Covid -19 crisis 2) the managerial approaches of Bangkok Metropolitan district directors in Covid -19
crisis. This research used qualitative methods. Data were collected through in-depth interviews. The key infor-
mants included Bangkok Metropolitan district directors and assistant directors, chiefs of professional senior level
as well as operational staff, a total of 47 key informants. Data were analyzed by employing descriptive methods
and qualitative data interpretation.

The research results found that:

Bangkok Metropolitan district directors had the managerial roles in 5 main tasks: 1) the role of sense
making which included making subordinates understand in COVID-19 crisis circumstances; 2) the role of decision
making in COVID-19 crisis management by integrating works to comply with government measures; 3) the role
of meaning making, focusing on communicating for subordinates’ understanding as well as to the public; 4) the
role of crisis termination which included making a solution to solve the crisis toward normal situation; 5) the
role of learning which meant lesson learnt from the experience of the past three pandemics and finding ways to
control the pandemics which might occur in the future. Four main approaches were suggested in COVID-19 crisis
management: 1) preparedness for the crisis by planning, organizing, leading, controlling, and allocating resources;
2) crisis prevention by coordinating with relevant agencies; 3) crisis response by implementing urgent actions and

avoiding errors; 4) recovery by alleviating the sufferings of those affected.

Keywords: sense making; decision making; meaning making; crisis termination; coronavirus (COVID-19

1. unmin

Mnanunsaimuniszuiaveslsnfnidolialalsuraewuslval (Coronavirus Disease 2019 - COVID-19) i
sdarteingeluvazd Wassenudemeisluiuasugie deu maviendios sauflimsdniiuidinvesuszansiilan
pudnsunmunuas fidufomamessumelne meldanunsaiifingadaiina it iendesiuduimamaisiidos
fufetunarivesianstuaniunsniiedils S uludesineinaulauasudlutamldogasng (Deloitte, 2020)

Aumsngammumuasissludesdiunumnsuimnsiuuzauuazdenndadiun1zings lneddnvazueinisdnnisi

a ¢

ausdmanans
a o v o - anmmg
UMAINGIAIIVAYIINwsse] | Torumaas

ua=n1sFoais



200 Ui 7 atuil 1 unsrau - funau 2567
Volume. 7 Issue. 1 January - March 2024

wANEeaINanIUNNIalUNG finnsdeans nsvhaouduiin Sanud waslvinvranuaunsalusiiueig 9 sausisanunsausu
frdiunsasuuUas (Nielsen, K. et al., 2009) 1505291881113 (Majdouline Mhalla, 2020) waziuan1saniiy

u W dudszaunsallunismumuiasyiudsnagnsiaunsesuiieduingalalueuian

(Y 3 a o
2. 99 U3LaIAYDINIIIVY
1. WefnwunumvesEdnensatnauwansavmaviuasiunsSulletuaniunisalnniginga COVID-19
2. WaANYIUINNNITUTM SV e sdinuansannamuas lun1igdngn COVID-19 lagianignise

Seumnunien n1sdesiu nsneuaues uagn1siuYA1EIngn COVID-19

3. NNINUNIUIITIUNTIU
AduliauansouluIfn (conceptual framework) UNUINNNTUTINT WATLUININITUIINTVRIEIUILNTS
drilnauanamnaruasiunmgingn COVID-19 laginsieesAusenay NgIfunsiavan 5 Usensveaguims

AUBLIAAUDY (Boin et al,2005) wayloNauNaIULUIANTINYENNITUSMNTVBY Katz (2009) LUIAAUNUIMNISUSUISUDA

v
o A

(Mintzberg, 1973) 920094 12ARATENTIYITLYDY (Quinn and Rohrbaugh, 1983) iAo

1) madlasnunisaiasinedinds (sense making) Aonsvhanudilalumanisaiingafiiniy vosuims
fiflvinuesuanuAa (conceptual skill) (Katz, 2009) finsfuiuasdsdiuanunmsalifiiniu Sunumiudeyarnas
(informational roles) (Mintzberg, 1973) iilonsimuauuimdliussquiimmne
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