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Abstract

Improving efficiency of supply chain management of Toei Hom products Phutthamonthon
Nakhon Pathom Province. The research aims to 1) Study the efficiency of supply chain management of
pandan leaves products. 2) Improving management efficiency pandan leaves products Supply Chain The
research study was a qualitative research. The key informants are: Community leaders (Kamnan, village
headman) and pandan growers Phutthamonthon Nakhon Pathom Province, total 15 people. Collecting
data from in-depth interviews, the results found that 1) Efficiency in pandan supply chain management
of pandan leaf growers Phutthamonthon Nakhon Pathom Province. Supply Chain Management Activities
from upstream to downstream Farmers still lack knowledge of management efficient supply chain. In the
area of upstream agriculture, there is no selection of pandanus seedlings. Traditional cultivation will focus
on Supply Focus that farmers grow without knowing the market needs. that you want in what quantity.
Resulting in poor quality and not marketable And there is no distribution channel, and although trying to
expand or transform into new products and also affects the high cost of supply chain management that
will extend to cover the processing of products to bring into the market. Including agriculture is not ready
in terms of product development to meet the market demand. 2) The researcher therefore proposed a
guideline for improving the efficiency of Toei Hom supply chain management. by applying the principles
of supply chain management applied in management. Starting from the integration of agricultural groups,
planning the use of resources in the operation of the group. Transforming traditional supply chains into
new ones by Let’s focus from cultivation, focus on Demand Focus. It is produced according to the market
demand or of the pre-planned product aggregator, including the study of value creation in processing.
products from pandan leaves products in order to increase the value and increase the demand for con-

sumption will result in more income for agriculture
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