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Abstract

The objectives of this qualitative research were to: 1) study the criteria for the organization of inno-
vation, management, and human resource development of the Personnel Management Association Province
of Thailand, 2) study the situation of personnel management of SMEs in Chanthaburi Province, and 3) study
guidelines and how to drive SMEs in Chanthaburi Province entering into an innovative organization for human
resource management and development. This qualitative data was collected from research documents such
as research papers of the organization, information from the websites, and documents from attending the
seminar of the main organizational unit which was responsible for personnel management and in-depth in-
terviews from a representative sample of private agencies, including entrepreneurs, human resource directors
(HR Directors), HR heads by using content analysis and checking data triangulation.

The results showed that the approach to becoming an innovative organization in human resource
management and development can divided into 5 steps: communication with executives, organization assess-
ment, design of data collection guidelines, innovation award proposal, and development assessment. The
most common problems and obstacles are knowledge, understanding, importance, and benefits of entering
an innovative organization, human resource management, and development, communication with executives
and multi-stakeholders. Recommendations from the result study, the organization should have a mentor
system of qualified and experienced external committees to give advice, advice and be a consultant to the
organization. And when considering the award, the small and medium-sized businesses should consider sep-

arate from the large corporations.

Keywords: Human Resource Management, Innovation in Human Resource Management and Development,

SMEs business
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