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ABSTRACT

This study intended to study the guidelines under the communicational-styled policy proposal to in-
crease the operational efficiency of Committee for the Driving of the Strategic Plan for Reform of Buddhist Affairs,
Pathum Thani Province as well as suggestions for communication models to increase operational efficiency of
Committee for the Driving of the Strategic Plan for Reform of Buddhist Affairs, Pathum Thani Province. It is a
qualitative study using documented research methods and in-depth interviews from the Committee for the
Driving of the Strategic Plan for Reform of Buddhist Affairs, Pathum Thani Province. And those involved include
the patriarch of Pathum Thani Province, the district patriarch, the secretary, the primate secretary, the abbot
and the network sectors including a total of 30 main information providers / people. Then to analyze the data
by using information obtained from interviews and documented information to organize systematically. To link
and correlate information in which the qualitative analysis model is inductive summary data analysis, from the
study found that.

The guidelines under the communicational-styled policy proposal to increase the operational efficiency
of Committee for the Driving of the Strategic Plan for Reform of Buddhist Affairs, Pathum Thani Province, most
of them have a good understanding of the action plan. In communication, formal communication styles were
primarily used to meet the command hierarchy and to obtain correct, accurate, and complete information. For
the operation, it receives cooperation from all network partners. All organizations are fully supportive of Bud-
dhist affairs according to their strength and abilities both in providing support for various resources along with
providing consultation on operational process, solving problems and obstacles that arise during the operation.
As for the communication problems and obstacles arise in the operation, such as problems arising from the lack
of understanding of the Buddhist strategy reform plan, communication process, perception of news, coordination

and communication channels.
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In addition, the suggestion of a communication model for enhancing the performance of the committee
driving the Strategic Reform of Buddhist Affairs in Pathum Thani, should be a variety of communication styles
both formal and informal. In order for the transmission of information to be accurate, complete and swift, there
should be a variety of accessible communication channels. Both one-way communication through public rela-
tions together with various public media and two-way communication to achieve exchange of ideas and can be
applied to improve operation. Besides, personnel should have the skills, knowledge and abilities to pass on the
Strategic Reform of Buddhist Affairs to the stakeholders in order to achieve a common understanding of operating
efficiency and should organize an efficient administration system by creating a working calendar to serve as a

framework for meeting objectives within a limited time and budget.

Keywords: Communication models, the efficiency, the driving in reformatory strategy plan of Buddhist affairs in

Pathum Thani province
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