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Abstract

The purpose of the study was to study the problems of managing parcels of the Secretariat of the Cab-

inet, and study the guidelines for the development of the management of the parcel of the Secretariat of the
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Cabinet by conducting a study with 114 population of parcels operators and departmental personnel within the

Secretariat of the Cabinet. This research is quantitative. The research instrument used for collecting data was a

questionnaire. Data were analyzed with frequency, percentage, mean, and standard deviation.

The results of the study showed that the respondents gave the level of opinions on the problems of

the parcels management and the distribution of parcels the overall was at a high level (u=3.81) which has the

problem of procurement at a high level as first (u=3.92), followed by the parcels control (u=3.92), parcel main-

tenance (u=3.72) and parcels distribution (u=3.68) respectively, most problems arise from the lack of knowledge

and understanding of the supply staff in detail the procedures and regulation. As for the parcels management

development guidelines, there should be training to provide knowledge on the correct operation, including pre-

paring a manual for managing parcels in each process, a systematic explanation of how to operate clearly can

be used to work properly, appropriately and efficiently.

Keywords: Parcel management problems, Parcel management development guidelines, Secretariat of the Cabinet
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