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Good Governance Strategies of Local Governments in
Songkhla Province
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ABSTRACT

The study of strategic governance at the local government in
the province of Songkhla . The objective is to study the problem.
And barriers to compliance with the rules and procedures of good
governance. Factors affecting success. And the proposed model.
Strategic Governance at the local government consistent manner using
qualitative research methods. Methodology and Case Study. Data were
collected through in-depth interviews. And group discussion. To interpret
the phenomenon. The synthetic data. And education documents.

The validity of the findings.

The study found that the problem is caused by 1) failing to comply
with the principles of good governance 2) the management of the organization.
And cultural organizations, and 3) the social and cultural community.
The factors that affect the successful implementation of the principles
of good governance. The operation of local government in the province
of Songkhla has three main factors: 1) the management of the local
government, 2) the involvement of the public. and 3) network parties
involved.

Model strategic good governance at the local government in
the province of Songkhla . A strategic one. Development of the local
government system consisting of 1.1) Strategic Leadership Development
1.2) strategy. organizational development. 1.3) human resource development

strategy. A second strategy to promote the participation of citizens
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include 2.1) the communication strategy 2.2) strategies to build perception
2.3) strategies to build awareness. Three strategic partners to develop
a network of 3.1) collaboration strategy 3.2) strategies to promote local

governance 3.3) strategic tutelle and auditing.
Key word : Strategies, Good governance, Local government,
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