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An Evaluation of A Systematic Development Plan: a Case
Study of Satun Provincial Administration Organization
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ABSTRACT

This study aimed to follow up and evaluate work process,
products and outcomes of the development plan of Satoon Provincial
Administration Organization in the B.E. 255¢ (or 2013) fiscal year.
The population of the study consisted of the people in seven districts
of Satoon province. Forty projects from the operational plan were randomly
chosen for the study and one thousand and one hundred subjects
were informants.

Results:

1. The work process: It was found that the development
plan was relevant to the set regulations, and priority was given to
the relevance of the work to the strategic plan. There was a group
of committee who designed a framework for the strategic plan and
projects were based on the policy made and announced publicly
by the President of Provincial Administration Organization during
the campaign period before the election, members of the Provincial
Administration Organization Council, and public needs. Problems and
obstacles included the change of plan and the addition of more projects
under the limited budget originally allocated. Decision making power
belonged to politicians.Time for running the projects was short.
The budget was so limited but there were many projects in the plan.

2. Products of the development plan: The study revealed that

one hundred and twenty projects, equal to 9¢ % of the strategic plan,
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were completely launched. 78.71 % of the total budget as allocated
for the three-year plan was spent.

3. Outcomes of the development plan :

People’'s satisfaction :

It was found that people’s satisfaction with the plan was at
the high level. The tourism strategy received the highest satisfaction
whereas the economy strategy received the least satisfaction,

People’'s recognition and acceptance of the plan :

People's recognition of the plan was found at the high level.
The people knew the strategy regarding art, culture, custom, tradition,
and local wisdom at the highest level whereas the economy strategy
was recognized at the lowest level.

People’s acceptance of the plan was found at the highest level.
The impressive tourism strategy received the highest acceptance whereas
the economy strategy received the least acceptance.

The plan, based on its objectives, was achieved at the high
level. The education strategy using school-based approach to community
development was achieved at the highest level while the economy
strategy was achieved at the lowest level.
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