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Abstract

The purposes of this study are : 1) to describe and explain
the levels of result-based management of the sub-district municipalities
upgraded from sub-district administration organizations in Songkhla
province during 2007-2008 ; and 2) to investigate the factors affecting
the levels of result-based management of sub-district municipalities
upgraded from the sub-district administration organizations in Songkhla
province during 2007-2008. The population of this descriptive and
explanatory study consisted of local politicians and the personnel
of the 11 sub-district municipalities in Songkhla province. The data
collected have been analyzed using percentage, arithmetic mean,
standard deviation, and multiple regression. The study finds that the
result-based management of the sub-district municipalities upgraded
from the sub-district administration organizations in this case study
established objectives and goals of the organizations at a high level,
The factors affecting result-based management of the sub-district
municipalities upgraded from sub-district administration organizations
in this case study personnel and organizational development (these
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include the shared vision of members, the learning culture, teamwork
and networking, structure, understanding of measurement and
achievement, and development and personnel training) ; the factors
influencing the system of information performance management (i.e. data
monitoring, indicator selecting, and placement of storage system) Support
from administrators (i.e. the use of work performance in administration,
the establishment of mission and strategy, cooperation in establishing
targets, and power transferring) was positively related and influential on
result-based management of sub-district municipalities upgraded from
sub-district administration organizations in this case study. Based on
the study, it was found that some personnel still did not fully understand
result-based management and lacked knowledge of their own functions.
The following suggestions should be offered. The institutes should promote
training to educate administrators and staff.

Keywords : Result-Based Management/Sub-District Administration
Organization
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