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Abstract

The purposes of this research were

1) To evaluate the project's context including the purpose of
the training project and the correspondence between the training project
and the good governance policy of Bureau of The Royal Household:
2) To evaluate fundamental factors of this training project regarding
the qualities of trainers., period of time, materials, places, budget and
proper human resources utilization: 3) To evaluate the process of this
training management including the training activities and the training
devices: and 4) To evaluate the output of this training project including
the satisfaction of trainees and the relevant persons, the trainees’
attitudes and implementation of obtained knowledge in real operation.

The samples of this study were divided into 5 groups consisting
of : 1) the trainees including 310 trainees in 20" - 25" Bureau of The Royal
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Household training class: 2) the directors of each division including
14 division directors of the trainees: 3) The supervisors including
140 supervisors in the same division with the trainees: 4) The trainee’s
colleagues including 280 colleagues in the same division with the trainees:
and s) 3 persons in charge of this training project. The research instruments
used in collecting data were questionnaires.

The results showed that :

For contextual study, it was found that overall, courtier training project,
Bureau of the Royal Household was in accordance with good practice
of organization management policy of Bureau of the Royal Household
in high level. The opinion and relevance provided by the Division directors
were in high level. Persons in charge of the project gave the highest
amount of the opinion and the trainees provided their opinion in the high
level.

For primary factor evaluation of the courtier training project,
Bureau of the Royal Household., it was found the proper and sufficient
utilization of content, location, lecturer and resources. In overall, the proper
of materials, tools, budget, mentor staffs, content and resources utilization
was in high level.

For the research process including activities model is appropriate
and according to the objectives of the projects in all dimensions as
mentioned above while training method had high level of appropriateness.

For output evaluation, it was found that the trainees were able
to implement obtained knowledge with their real work operation and
development in high level. The satisfactions of division directors,
supervisors and colleagues toward the trainees after the training were
in high level while the attitude of the trainees toward courtier training
project, in overall, was in the highest level.

Keywords : Bureau of The Royal Household, Training Program,
Organization management, Human Resource
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