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The Development of Business Management Potential

for Community Enterprise Group Producing Salted Eggs
Covered with Fresh Coconut Milk Panden in

Phawong Subdistrict, Songkhla Province,

for Value Added Product Enhancement
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Abstract

The research titled “The Development of Business Management Potential
for Community Enterprise Group Producing Salted Eggs Covered with Fresh
Coconut Milk Panden in Phawong Subdistrict, Songkhla Province, for Value
Added Product Enhancement” aimed to: 1) enhance the business management
potential of salted egg community enterprises, and 2) add value to the group’s
products. This study employed a mixed-methods research approach, utilizing
structured interviews to collect qualitative data from members of the community
enterprise group and questionnaires to gather quantitative data from customers
of the group’s products. In addition, secondary data were reviewed to support
the findings. The results revealed that the development of the business
management potential of the community enterprise group could be categorized
into four main areas: 1) management, including cost management, human
resource management, and collaboration with supporting organizations from

the public sector, community enterprises, and the private sector. 2) quality
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and standards, encompassing product taste development, the use of local
raw materials, packaging development suitable for gift-giving during festive
occasions, and product brand development. 3) marketing management, which
involved product distribution through local markets and online platforms,
including Facebook pages, Line Official accounts, and TikTok., and 4) member
participation, whereby members actively participated in production and
distribution processes and attended knowledge-enhancement activities
organized by government agencies. As a result of these capacity development
efforts, the overall value-added creation of the products was found to be at
the highest level (X = 4.46, S.D. = 0.41). When considered by dimension, the
product aspect demonstrated the highest mean score (X = 4.53, S.D. = 0.43),
followed by packaging (X = 4.52, S.D. = 0.47) and brand (logo) development
(X = 4.34, S.D. = 0.55)

Keywords : development of business management potential, community

enterprises, product value-added, packaging value-added, brand value-added
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