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mMIdauanInning (Overview) maﬂaaﬁﬂﬂmﬂmiﬁﬂui (Learning Organization) 32130
\5nf% (Providing the basis to get started) nauazasluneazifenluneniiaasunsiin
\A3neile uazinaia (Tools and Techniques) ﬁwmﬂwmﬂumi%’@mimmﬁ TagLanne
mmﬁim’%amu (Know who) mawmulvldgraauinilfof (CoP: Community of Practice)
wazidanles (Connect) andaanyaas 3 fAu Ae Li‘imﬁlmﬂmﬂﬁ'au (Interest) L%
ﬂmamm FOUBUNUINTT iuLmemﬂuVLﬁJamumﬁwwmmuﬁlwmw (Enabling) IUANNG
ARUFINTNBZAMUEIN uazauaIfin13AaTIn (Commitment) drvsumauiians wLaue
mmﬂumimmwggjmiﬂgumLLaz‘uum"b (Embedded) Lﬁ'a@iaﬂa%ﬁamﬂm (tomorrow)
Winnsaieassanauing Iauluesdni@udy wardanisanailaelidessofnuuud
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i"lElﬂ:?LﬁElﬂ PDILFIATHOU LAT LANSUNITH ﬂ‘f‘:
@aun 1 (Part I: Overview) Usznausae 5 un soil

1. wnetinag 1 (Setting the content): 1funalss viondusiinlwanszibes
frhaulafiodeuazlddnauladusoniaianduliiag (What the book is about and how
the book is set out to enable you to navigate the knowledge quickly)

2. HEINN139AN1T (What is Knowledge Management?): Lﬁ'mﬁummmemmmi
masfeaned mauaniaswdens maihansdluld (tis about capture, creating, distiling,
sharing and using know-how. It's more than what’'s writing down)

3. E‘ULL‘U‘UIQEITJN (The holistic model - It’s more than the sum of the parts):
MnmagIRafvnduSaud: maseuinedn madsudnion g fuinuluTuagiues
%Wﬁﬂﬁmjamﬂmﬂﬂ (The model describes how to turn business objectives into results
by learning before, learning during and learning after)

4. mﬁmmiﬁ’uﬁlaLLaﬂﬁ’aNTﬁLgadaﬂﬁit%ﬂui’ (Getting the environment right):
mﬁﬂﬁ'mm&’ammazﬁﬁw THUDTINDIANT LLazﬂﬁdwdaumwﬁﬁ]mLﬁ'auiumm (Setting
the environment up - leadership, technology, culture - so that it's OK to ask for some help
form peers)

5. ﬁ;ﬂtéuﬁuﬁﬁﬁuﬁ (Getting started - just do it): L’%Nﬁnﬂﬁmﬁdw 7 (We learned to
get started by just working on something simple)

Glau‘ﬁ' 2 (Part II: Tools and techniques) Usznausae 7 un wodt

6. miﬁ'aﬂm‘iﬁﬁﬂui’ (Connecting sharers with learners - using self-assessment):
fnradeslaesIangi NIz dnawasiionaaiaa3atne (Creating a common language
makes it easy to share; using self-assessment creates the desire to connect and learn)

7. maﬁfsmi’mmﬁau (Learning from your peers - Somebody has already done it):
mMasuanMnTImdetismionniiew wnataideeiu (Peer assists are a technique to
learn early on in the doing phase, a kind of project design meeting)

8. mMIFeuilugrerinenuluele (Leamning whilst doing - Time to reflect): 3euan
sownaaiifagiu e ludszendiunuluowian (Leaming from the last event so that
it can be applied to the next)

0. n’m‘%‘auiﬁaﬁ’m’mﬁmﬂ%ﬂﬂLL&"J (Learning after doing - When it’s all over):
pasanvilassmanaiaud Iddlonadontsne uaniddswdond anuanuiin szwy
annfinidnigenadaiu uasfiuandeiull (At the end of a project sit down with all
the people with a stake in the result and review what went well and what could have
been done differently)

10. Lm:umqmﬁi’fiuﬁﬁq (Finding the right people - If only | know who): 1135
frziFeusanUszaumaniaudn wazduiidndinnudninedge (Key to leamning what
others have done is to know who to ask and being able to reach them easy)

NINIMIVIMINIANE wmAnenaeysn I9 7 aduf 1 1deusaian 2555 - iwan 2556




11. 30aTedneniaFeud uazgNTuaNAuS (Networking and communities of
practice): L%N%Wﬂﬂﬁﬁﬂqﬂﬂu%ﬁm Ao TOUMROWT N 1% TOUAWT TOUNTENTDILNN
Wi fuondniigesldinezuniienin W 1wied18n3398 (People with common interests
or discipline practices form networks or communities of practice to share their know-how)

12. mwmzé’ummi‘ﬁ'ﬂ (Leveraging what we have leaned - Capturing knowledge):
anwdiifay Fovaviniidoiluldluenanldlaedalud@ (Capturing Knowledge can be
reused immediately)

Aaudl 3 (Part Ill: Today and tomorrow) Usznaudie 3 un fit

13. 3131 dadu Twoednsia (Embedding it in the organization - Preparing to let
go): Lﬁ'aiﬁ’uﬂmmﬁwmnﬂasm“[ﬂﬂﬁummﬁ Timdnanuamunialaglidesdn (Unconscious
competence)

14. Uﬂﬁ‘gﬂﬁyﬂﬁ’m 20911IRe (Review of book - What did we set out to do?): wiau
fu daya usziednedofiiudaszlonidanmnilvifoudelulngsg) naufl 1 woznaud 2
sndunauihaulaiige mnzdunaniwiwmiion widem o T fodpeddoaiaziens
(Don’t procrastinate. Get started right away) ’n\ummm:ﬁwmu%mmau (Review and plan
the next step) dmiumaufl 2 Afianumiiige innzazuaniuneumIldanadiauy ol fo
UIzLAUNAN ﬁaﬁmmﬁaﬂiﬁwﬁﬁmﬂu (Find out what knowledge needs to be transferred)
Li”ﬂ,ﬁhwLquaEhﬁliﬁmzﬁﬁmwﬁmimﬁ (Develop a plan to capture and transfer the knowledge)
Fae¥indasinozlathe inludosiadeiu wazdlasluivaneddadlae (conduct the
interview) ﬂizﬁ]’]ﬁl%i’]%ﬁ@@@@iﬁ]ﬁuﬁﬂ’ﬂﬂi (Publish this personal knowledge asset) YNy
Andanuunasiens (Stay in touch) uazdinsagd dsziivuanvagaasaial (summary)

fufigele wartsziulaannashunivieaiide madeuilinundinquiidlade
uazaBLNenTtllaTesn AnmseBeiainluunsifionezdiliades saendadng madeus
PnLien (peer assist) ﬂﬁiﬁﬁl%iﬁzijmﬁﬁﬁmu (AAR : After Action Review) miﬁaui
WRLESIIUTRZININUNINEFR (Retrospect) Mazdimaiumeaziden Hudu
wannftonindevicde 1 anudd 698l CD Adonandnsomn Tu
Wi CD 9zl Slide Mianaluuuy power point tuiszlamisanivi
LanaLazENIIndase (ink) Ty Website 8w Tagnanaiensila
e uazmhenuimaiauwasdnisesnadeu (Learming
Organization) Nuga NUaNY 7ideIazaTy

How can | know enough not to be foolish or to be fooled by someone else?
AMERAA HIaawlaaa Wiy 90037 dadldanduiuanog1Ihunie ?
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