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ABSTRACT

The purpose of this research was to construct an operational model for promoting effective
performance of the Educational Service Area Regional Board within the 9th Inspection Region in
relevant to 1) the performance, problems, and needs of interventionsto promote performance of
the Educational Service Area Regional Board within the 9th Inspection Region, 2) to construct
a model and initially evaluate the model, and 3) the evaluation of the suitability, feasibility, and
utilization of the operational constructed model. The study consisted of 3 phases as follows:
first 'was to study the state of performance, problems, and needs, by using questionnaires to
gather opinions from the superintendents and educational service area board; second was
to construct a model and index of congruence between content and effective performance of
educational service areas hoard according to experts’ judgment, and then initially evaluate the
model by another group of experts; third was to evaluate the model constructed by using focus
group discussion technique with the educational service area board, personnel responsible for
educational service area board performance and academics. The statistics used in data analysis
included arithmetic mean, standard deviation, and content analysis.

The research findings were as follows :

1. The performance of educational service area board was found to be operated at a
moderate level. The level of problems was at a low level. The needs of performance support
in the meeting improvement and the provision of knowledge and skills in job performance
were found to be ranked at a high level as well as the needs of support from the educational
service area office.

2. For the initial evaluation of the model constructed, which consists of six components

including 1) principle, 2) goal, 3) administration mechanics, 4) means for management,
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5) evaluation, and 6) accomplishment condition, it was found that the suitability and utility
of the model were at the highest level while the feasibility of the model was at a high level.
3. The evaluation of constructed model implementation based on experts’ judgment
revealed that the suitability and utility of the model were at the highest level while the feasibility
were at a high level. The operational model for effective performance promoting Educational
Service Areas Board was based upon 1) principles of cooperation, responsibility, participation,
collaboration, sharing of responsibilities, and continuity in development, 2) a focus of support and
full facilitation, 3) establishment of special unites to provide supports of resources of data and
information including permanent supportive personnel, 4) participation of Board in administrative
work in a suitable manner and the development of Board's potentials through various activities
as well as information provision service, 5) provision of evaluation of job performance of Board
through appropriate assessment approaches and the presentation of Board’s work to the public,
and 6) morale support and promotion of Board’s work accomplishment to the public from the

Office of Educational Service Areas .
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