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ABSTRACT

This study aimed at developing and evaluating the efficiency of administration model by
applying the philosophy of sufficiency economy in an office of educational service area region.

The action research consisting of six steps was implemented at Ubon Ratchathani
Educational Service Area Office Region 3. The research framework used in this study was a
two - circle Kemmis & Mc Taggart Process (PAOR—i.e. Plan, Act, Observe, Reflect). Research
methods for data collection were observation, interviews, focus group interviews, in-depth
interviews, and organisation analysis. The research findings were as follows:

1. The administration model by applying the philosophy of sufficiency economy in Ubon
Ratchathani Educational Service Area Region 3 organized 4 centers in forms of committee :
(1) board of committee, (2) support committee, (3) operation committee , and (4) supervision
and evaluation committee. 12 projects were conducted by 4 administrative departments using
PAOR process to achieve efficiency in 3 goals : Achievement, Staff Satisfactory and Sustainability

2. The results indicated that the model promoted the efficiency of administration in four
dimensions. General administration were satisfied in the highest level whereas administration,
human resource administration, and academic administration were satisfied in a high level.
Moreover, staffs were most satisfied with general administration, and they were satisfied with
a project plan and activities. All of the results indicated the tendency of sustainability because
the staff were obtained knowledge guiding by the philosophy of sufficient economy. In addi-
tion, there were a clear structure of organization, the development of networking, devices for

supervision and evaluation, and continual practice.
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