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Developing a model of educational management for excellence

in the private school
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Abstract

The purpese of the study was to develop the model of educational management for ex-
cellence in the basic educational private school based on conceptual framework of Educational
Criteria for Performance Excellence 2007. The sample used to construct the model included
6-educational management experts, derived by means of purposive sampling. They were in
depth interviewed to response to the managerial question. The model was developed by 8
educational administration experts by using the focus group technique. The model of educa-
tional management for excellence was tested the appropriateness of the model by 242 basic
educational private school administrators.

The results revealed that the model of educational management for excellence in the
basic educational private school had 7 categories as follows : 1) leadership focused on role
model of leader comprised of kindness, loyalty, and diligence. 2) strategic planning focused
on clear policy, objective and action and organization structure should be supported strategic
planning in order to reach the vision 3) student, stakeholder, and market focused on good
environment and encouraged the teachers recognized individual differences characteristics of
students. 4) measurement, analysis, and knowledge management focused on technology applica-
tion for learning and teaching and analyses the demand and necessity condition for school. 5)
workforce focused on teamwork and fairness in workplace. 6) process management focused on
developing moral and students, ethics and monitoring the moral and ethical process including

code of ethics. 7) Results focused on continuous improvement of school, strategic planning in
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short-term, long-term, yearly action plan, academic excellence of students, continuous innova-
tion, systematic monitoring, and effective management school. The model based on the opinions
of the basic educational private school administrators showed that : the appropriate level of
model of educational management for excellence leadership (X = 4.49) , strategic planning (X=
4.44), student stakeholder and market focus (X= 4.24), measurement analysis and knowledge
management (X= 4.15), workforce focus (X= 4.48), process management (X= 4.32) and result

(X = 4.31) were at the high level respectively.
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