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Talent Management
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ABSTRACT

Talent management can) help with a holistic focus on building an environment where
personnel feel engaged, rewarded, and in control over their own careers by arranging the
development priorities and increase the likelihood of developing high-potential of personnel
in the organization. The administrators apply leadership and motivation, driving mission
committed to the survival, security and progress. Besides, the administrators apply strategy
continually develop human resources by focusing on maintenance of human resources rather
than assessment for punishment. More importantly, there are techniques in talent management

to produce the quality personnel.
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