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ABSTRACT

The study of situations, problems and

guided solutions of s¢hool administration under
the Office of Sakaeo Educational Service Area
used 158 sampling respondents. The instruments
used to collect data included 5 rating scales of
evaluation questionnaire for 131 items, the item
discrumination was between .21-.90 and the
reliability was .98; and an interview with experts
concemning problems and guided solutions’ for
school administration. The statistics used to analyze
data by computer program included arithmetic
mean, standard deviation, > t-test, One-way
ANOVA and frequency:

Thefindings were as follows.

I Sitrations of school administrators
under the Office of Sakaeo Educational Service
Areain overall and each aspects were at a high level.

2. Problems of school administration under
the Office of Sakaeo Educational Service area in
overall and each aspects were at a medium level.

3. The comparison of school administration
under the Office of Sakaeo Educational Service
divided by experience and school location in overalt
and each aspects were no significant difference.

4. Thecomparison of schoo! administration
under the Office of Sakaeo Educational Service
area divided by experience and school location in
overall and each aspects were no statistically
significant difference.

5. The guided solutions for school
administration under the Office of Sakaeo
Educational Service area were as follows.

a. Academic affaurs ; There should be a
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classroom research on particular subjects with
difficult content and low level of grade. It is also
recommended that the school curriculum was
based on school and core curriculum including
local curriculum. [t was necessary that the
adminystrative section should support in budget as
well as providing all types of material.

b. Personnel affairs ; It is suggested that
the schools offer their proposal to the Office of
Educational Service to allocate specialized teachers:
The schools were also suggested to promote
personnel of training in appropriate courses for
school development.

c. Budget affairs | There should be an
explanation about budget use and benefits of
resource mobilization in personnel and financial to
the committee. There should also be an annual
budget plan and a S-year plan.

d.~ General adminjstration affairs— It is
recommended that there were budget proposal
and donation from faithful supporters as well as
with teachers and students could help m repairing
and building works. In addition, the work structure
1s supposed to be-clearly identified. Document
classification should be in category order and the
system should be well arranged for convenient

using and searching.
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