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School under the Jurisdiction of the Office of Burirum Educational Service

Area 1 and Ban Maejong School under the Jurisdiction of the Office of

Chiang Mai Educational Service Area 1)
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ABSTRACT

The objectives of this study were threefold:
(1) to analyze the effective administration model
and background of small-sized leading schools in
remote areas of the northem and northeastern
Thailand, (2) to examine promoting conditions and
obstacles in school administration, and (3) to
compare the similanty and contrast the difference
in school administration of two schools namely
Ban Nongyaplong school, under the jurisdiction
of the Office of Burirum Educational Service Area
| and Ban Maejong school under the jurisdiction
of the Office of Chiang Mai Educational Service
Area 1. The investigation employed the qualitative
research method and the purposive sampling
technique in the selection of the samples of the

study. The samples included school directors,
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teachers, students,school committee, community
leaders, local government officials, parents, and
local wisdom. The research wstrument consisted
of documentary studies, in-depth interview, focus
group discussion, observation, and field-note.
Content analysis of itlustrative administration
model, cultural analysis, and successive
approximation were employed in the analysis'of
collected data. The data collected were assessed by
using methodological triangulation, investigator
triangulation, and key informant's reflecting
triangulation.

The research findings were as follows:

Ban Maejong/school has divided
admunistrative model into five-departments and
established the model for itsadministration known
as "Maejong Bor-Won" refermming to Home or
Community, Buddhist Temple, and School Model!
The three components have been encouraged to
support educational provisiton to students in its
service area. Ban Nongyaplong school, however,
has divided its administration into four departments
and focused on the integration of cooperation from
the involved bodies appropriate to the school and
community context.

In terms of conditions promoting the
effectiveness of school administration of the two
schools, it was found that factors, that is, the
professionalism of school directors, responsible
teachers, the unity and cooperation of staff in
continuously developing the quality of education

played an important role in the school eftective

admirustration. In addition, the school committee
was found to be the leader in developing and
solving all problems happening in schools. The
religious leadcrs were also found to be a key factor
in developing the community and schools in relation
to teaching and learning aspect, and the local
government officials and the community leaders
were found to be the key supporter of the school
administration.

The bureaucracy causing the delay in work
operation, insufficiency of budget, low income of
the people in. community;-and the weakness of
families in the community were found to be the
conditions disrupting the effectiveness of school
administrationof the two schools.

For the companison and contrast of the two
schools, the professionalism of school directors,
team working of the teachers, the support from
the school committee and local leaders in providing
students with local knowledge and skill
conservation, and decentralized administration
were found to be the similarities of the
administration of two small-sized schools. The
differences between two schools included the
administration model and the administrative
strategies used by the school directors. Regarding
the administrative strategies, the director of Ban
Nongyaplong school focused on livipg and
working himself as a good example particularly in
teaching and leaming whereas the director of Ban
Maejong school concentrated on team working

and the cooperation of school stakeholders.
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