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ABSTRACT

The purpese of this research was to
propose the educational administration model
towards the excelience for small-sized educational
institutions. This study is divided into four steps:

Step 1: Smdy and analysis of components
of administration for excellence of small-sized
basic educational mstitutions by means of content
synthesis of external quality assessment critenia
for the 2nd basic educational institutions (BE
2549-2553), educational institution criteria for
royal awards conferral for Thai educational
institutions, and synthesis of awards for excellence
of educational institutions in Hong Kong,
Singapore Quality Award (SQA) for foreign
educational institutions, and synthesis of opinions
of 360 sample executives in educational institutions
that received good first-round assessment,

Step 2: Development of the administration

model towards excellence for small-sized
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educational institutions by taking the results from
Step 1 to develop the model towards excellence
for small-sized educational institutions, oonsigﬁng
of major and small components and guidelines in
each small component, and then checking for
suitability and feasibility of the administration
model towards for smali-sized educational
institutions with 17 qualified experts.

Step 3: Test of the administration model
towards for small-sized educational institutions
insix institutions.

Step 4: Assessment of the administration
model towards for small-sized educational
institutions by considering opinions of I8
educational executives and teachers.

The findings of the research reveal that

1. Components of the administration
model towards for smali-sized educational
institutions comprised major and sm;';lll
components and guidelines in each component.
The six major components in order of importance
are (1) administrative behavior of institution
executives, (2) organization, (3) academic
administration, (4) budget adfninislration,
(5) personnel administration, and (6) general
administration. All the six major components
consist of 23 smaller components and 74 related
variables.

2. Results of the development of the
administration model towards for small- sized
educational institutions reveal guidelines for

positive causal relationships of the six major

-

components and 23 smaller components and 68
guideline_s:for administration towards excellence,
including systematic administration, ability to
‘cnhanoesttidenls'requindstandalds,andmponse
to community needs.

3. After testing the administration model
towards for small-sized educational ingtitutions in
real situations, it was found that educational
institutions' executives and teachers were able to
follow the model's guidelines objectivety, resulting
in educational excellence, that is, systematic
administration, potential ability to administer
education to produce quality students according
to the required standards, and response to
community needs.

4. Assessments on the developed
administration model towards for small-sized
educational institutions proved to be useful,

feasible, appropriate, and highly accurate.
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