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THE MODELS OF PERFORMANCE-BASED BUDGETING
IN PUBLIC BASIC EDUCATION SCHOOLS
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ABSTRACT
The study was designed to develop the
models of performance-based budgeting in public

basic educatien schools. The methodology of

the study compriscd three following steps;
1) analyzing the documents concerning  the
performanee-based budgeting; 2} designing and
developing the models of performance-based
budgeting by) Delphi Technique from eighteen
experts; and 3) Checking the models of
performance-based budgeting by focus group
technique from eight admimistrators: The
statistical devices used for this study were
percentage, median and interquartile range.

The results revealed four steps of eight
aspects of performance-based budgeting as
follows: Y- Budget Planning & Preparation;
1) Budget planning by committee to plan
strategies in planning the budget for the range
of\threg vears by co-operative control following
evaluation and summary of used information;
2) Activity-based costing analysis of documents
from GFMIS covenng budget for 5 programs
which were programs for staff, operation,
suppotting, igvesting and other expenditure;
2. Budget Adoption: To endorse budget by
school committee using information technology,
set critenian for transparent grant of budget to
endorse budget in order toresult with output
control by commiftee and finally use report
from last year in considering new hudget:
3. Budget Execution; 1) Procurement management
with honest and follow up by reports; 2) Financial
management and Budget control by making
policy 1o control budget according with policy

of office control by activity-based costing; 3) Asset
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management by committee to set up policy and
strategy; 4. Monitoring and Evaluation; 1) Quarterly
financial and performance reporting; 2) Internal
audit discussion by committee and benchmarking
with successful organization, evaluation by
performance audit and report to the office of

basic education commiftee.
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