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¢ aim of the study were to develop and
to examine the appropriate learning organization
model of factories in Maptaphut Industrial Estate,
based on Senge's conceptual framework. The
sample used to construct the model included 20
learning organization experts, derived by means

of purposive sampling. They were asked to

response to the questionmng Delphi

i (SN € i
2
epts,/included as follows:

wpable of learning management and self-
development continuers. 2) Mental model focusing
on creating employee's motivation to share ideas
by recognition and reward. 3) Determine the vision
of'the factory accepted and thought the same way
by the employees. 4) Team learning : To support
the team staff to learn together and to exchange
their knowledge through easy channels. These
activities would lead the staff to work as a team. 5
System thinking: Establish the trace of the
organization directing to the same way by
determining strategic direction and putting an
emphasis on customers. The appropriate model
based on the opinions of the administrators and
the QC group staff factories in Maptaphut

Industrial Estate revealed that: 1) Encourage the
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employees to have leaning management, and
continuous self-development to make them the
professionals and manage the task by Demming
cycle. 2) The new economic system depends on
information, Knowledge. wisdom, and daily life

and business adjudged. The administrators support

and provide the employees the chances to learn 7

and encourage them to always create innovatio

3) Determine the vision of the factory which i

accepted and thought the same wa@
employees. 4) The good work place €nvironme:

must support learning. Develo

organization to concer

1 (Marquardt, 1996,
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(Organization Subsystem) 3) S2UUANIFN
(People Subsystem) 4) 3£ 1A :nui’ (Knowledge
Subsystem) 8z 5) 5z ULMA 11188 (Technology
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