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THE MODEL OF SCHOOL BASED
MANAGEMENT FOR SMALL SIZE
PRIMARY SCHOOL UNDER THE OFFICE OF
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ABSTRACT

This research objectives were to find out the model of school based management
for small size primary-school under the Office of Trat Educational Service Area. The future
research design, Delphi Technigque, was used to gather the consensus idea of 27 specialists
derived by purposive sampling technique. The research instruments were open ended
and five- rating scale questionnaires. The statistical devices were frequency, median and
inter-quartile range.

The finding revealed that; The' appropriated model of small size primary school
administration was “integrated of teaching - learning model”. Power and authorities of basic
education institutions committee were presenting idea, suggestion, approving, evaluating,
inspection, follow up-school work, public relation, supporting, networking, and provide
educational facilities. The committee team consisted of school director as the chairman,
the representatives from community were teachers, advisors, specialists, educators, del-
egates from local authorities, students, alumni as well as parents. The work departments
were; first, academic affair, consisted of constructing the curriculum and integrated lesson
plan, teachers development, learning resources, variety of measurement techniques, set-
ting learning criteria suitable for school, developing continually internal assurance system;
second, human resource development consisted of personnel recruitment in the frame of
manpower planning, request for community support, evaluation of work performance, fair
rewarding and supporting working facilities; third, monetary and budgeting consisted of
result based budgeting, gathering resource from community, promoting team for control-
ling budget allocation, and budget reporting; and fourth administrative affairs consisted of
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policy setting, strategic planning, education network setting, hiring office personnel, and
providing one stop service.

KEYWORDS: Model of school based management/ Small size primary school/ Office of
trat educational service area
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