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ABSTRACT

The purpose of this study was to study the model of school budget management
technology in eastern area of Thailand under the office of basic education. The delphi
technique 'was applied for collecting the data. The sample consisted 22 experts by pur-
posive sampling.

The results were as follows:

1. The budget planning aspect was integrated with ICT for budget management
needs and reporting of information systems. GFMIS system should be used in budget
planning in schools in order to analyze and compare the implementation of e - budgeting
for use in budget planning by the government to the requested budget, save the edited
file in budget planning.

2. The production cost aspect should be planning and preparation charge form
together with GFMIS data for comparing the identification of costs and expenses and OUC
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(OBCEC Unit Cost) program would be used to calculate the production cost in order to
reduce the workload

3. The system of procurement aspect should be implemented e-procurement for
reduce the burden and procedures for payment and transparency in procurement, ac-
cording to the Prime Minister and Minister of Finance’s regulations.

4. The financial management and budgetary control aspect should be prepared
e - financial and school budgeting with a database related to the follow-up of school
budget administration.

5. The financial and operations report aspect should present the school finance
for inside and outside party concerned and the results of operations:in achieving its goals
should be reported the relationship between asset and liabilities.

6. The asset management aspect the implement the GEMIS system creates the
database information in current.

7. The internal auditing aspect should be appoint the committee of internal auditing
in school by using the participative decision-making process, checking the clear data from
GFMIS system. Electronic GEMIS system should be used for the efficiency and effective-
ness in school budget management.

KEYWORDS: Management Model/ School-Budget Information Technology/ Budget/
Eastern Area schools of Thailand/ The Office of Basic Education Commission
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