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ABSTRACT

This study aimed to investigate the administrative strategies of popular speciality
large-sized secondary school by focusing on one school in Bangkok Metropolis by utilizing
qualitative research methods. The history of school, the strategies and the strategy admin-
istration, organization, organizational cultures, and the state of problems in administration
and solutions were examined. The purposive sampling groups were selected, included
former school directors, present directors, vice directors, heads of learning strands, the
commission of basic education, and parent network representatives. Data collection was
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carried out by studying from documentary sources, in-depth interview, focus group discus-
sion, observation, and field-note. The data analysis was conducted through content analy-
sis, cultural analysis, analytical comparison, and successive approximation. The accuracy
and reliability of the data were examined by the methodological triangulation, investigator
triangulation, and reflecting methods.

The findings of the study were as the following:

1. The history of the school was divided into 3 periods: the foundational period,
the developing period, and the present period

2. Seven administrative strategies were found to be utilized as follows:-1) develop-
ment of organization and personnel, 2) learning management reform focused on student
centered, 3) promotion and development of educational technology, learning centers and
information network system, 4) cultivation of moral and ethics to students and teachers, 5)
development of participatory administration in every single network, 6) policy implementa-
tion, and 7) employment of administration strategy. of small-sized school within large-sized
school. It was found that the investigated ‘school utilized 4 principles of administrative
strategy: 1) decentralization, 2) participation, 3) good governance and 4) public relations.

3. The sampled school divided the administrative structure into<4groups. Each
group has one vice director and one assistant director to be! responsible for monitoring
and follow up the tasks assigned. Job assignments, work performance processes, and
responsible bodies were apparently formed. Moreover, the commission of basic education,
alumni,-parents and teachers club, foundationsand parent network to promote school
activities were also participated.

4. The school was found to have four organizational cultures: 1) participative culture,
2) team-work culture; 3) learning organization culture and 4) brotherhood and sister hood
working culture:

5. The problems and solutions found in its administration involved the following: 1)
excessive number of students, the solution was done by employment of administration
strategy of small-sized school within large-sized school and decentralization; 2) insufficiency
of personnel, the solution was performed by hiring qualified native and non-native teach-
ers; 3) insufficiency of budget, the solution was done through pooling of resources from
all partners, and 4) the differences of parents, students, and teachers, the solution was
done by addressing of public relations for mutual understanding to the involved bodies.

KEYWORDS: Administrative strategies/ Popular large-sized secondary school / A school
in Bangkok Metropolis
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