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ABSTRACT

The purpose of this research was to study the guidelines for the administrative
development of Rajamangala University of Technology in the next decade: A case study
of Rajamangala University of Technology Tawan-ok by using EFR method (Ethnographic
Future Research). The first step was to analyze the current situations, problems, and
needs for administrative development by interviewing 12 University administrators and
stakeholders. The second step involved the guidelines for the administrative development
of Rajamangala University of Technology Tawan-ok in the next decade by interviewing 23
experts. The last step was to examine the possibilities of the guidelines for the administra-
tive development by 20 University administrators.
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The research findings were as the following. On the plan and policy development:
1) To review the university’s philosophy or resolution to cope with current situation and
maintains its uniqueness and areas of specialization. 2) To establish the strategic plans
for implementation. On the administration and management plans: 1) To restructure of
the university to be autonomous and flexible in management. 2) To follow-up the plan
implementation and sets the quality evaluation system of the University and administrators.
3) To develop the effective management of information technology system. 4) To promote
participative management thus stimulating the university’s personnel to utilize their knowl-
edge and competency. On the personnel administration: 1) To establish the personnel
development plans with the purpose of delivering continuously developed results. On the
financial and assets administration: Establishes the budget plans in accordance with the
university development plan. On the producing graduates: 1) To establish the cooperative
program to produce graduates to meet the needs of the national development both in
public and private sectors, 2) To establish the-academic linkage among the institutions of
higher learning in the nation and international networks. On the research administration; 1)
To set the research policies to meet the problems, needs and expectation of the society
and private sectors. 2) To establish the research networks with-the local-administrative
units, public organizations and private sectors. On theacademic-services to the society:
Establishes the academic services to the society networks with the public administrative
units and focal private sectors. On the art and cultural preservation: Establishes networks
with several sources including the local administrative units, public organizations and private
sectors in order to develop the learning process of art and cultural preservation .

KEYWORDS: Rajamangala University of Technology Tawan-ok/ Guidelines for the admin-
istrative developmentin the next decade
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