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ABSTRACT

The objective of this research was to develop a policy for development of teachers
and educational personnel at the basic educational level. The research and development
methodology was employed by comprising three following stages: Stage 1: The identification
of problems and recommendations for policy formulation. In this stage, the researchers
studied documents and collected research data via focus group discussions involving a
total number of 314 teachers, school administrators, supervisors, parents-and students.
After that, the problems and recommendations for policy formulation were synthesized.
Stage 2: The development of alternative policy proposals. In this stage, the researchers
developed the first draft of alternative policy proposals based on the synthesized infor-
mation derived from Stage 1. Then, the first draft of policy proposals was submitted for
critical reviews by experts and concerned educational personnel. After that, the first draft
was adjusted based on the critical review results. Stage 3: The development of policy
proposal. In this stage, the researchers developed the adjusted policy proposal based on
results of critical reviews in-Stage 2.-As a result, the developed policy for development of
teachers and educational personnel comprised the following four policy recommendations;
(1) the organization of the system and mechanics for development of qualified teachers
and educational personnel to be equipped with the ability to organize the instruction, to
manage-and to support the instruction that efficiently affect the learner’s quality; (2) the
development of the efficient management and administration system that facilitates work
performance of teachers-and educational personnel; (3) the organization of the instructional
supporting system that facilitates work performance of teachers and educational person-
nel; and (4) the organization of the system that enhances the morale and professional
progress of teachers and educational personnel.

KEYWORDS: Teacher and educational personnel/ Policy development
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