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ABSTRACT

The purposes of this study were to uncover the concepts, the methods, and the
results of the adaptation of primary schools using English Language In Teaching and
Learning (ELITAL) activities to quality administration under the Local Administrative Bureau
in the Eastern region. This research was conducted by means of qualitative methodology,
phenomenogical study using the conceptual framework of the research of four fundamental
factors of organizational change: task, structure, people/ human and technology as theory-
before research. The total of 39 key informants: four school administrators, three Thai
teachers, four foreign teachers, 15 students, six parents, three school committees, and
four experts, were selected by a purposive sampling. Various methods of data collection
used in this research were document analysis, in-depth interview, focus group discussion,
participant and non-participant observation, questionnaire, and field note taking.
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The research uncovered that 1) there were five main concepts of the adaptation
of the primary schools using ELITAL activities: school-based management, science and
art of administration, attitude changes, preparation of the future education, and holistic
and long-term development. In addition, 2) the methods of the adaptation of the schools
involved philosophy of education that teachers used to select proper strategies and activi-
ties of using ELITAL. The students developed positive attitude toward the ELITAL activities
with the preference of learning through games. Furthermore, family played a critical role in
promoting students’ learning. 3) The results of the adaptation of the school using ELITAL
revealed attitude changes of teachers and students, thus changing teaching-and learning
behaviors. Parents emphasized the importance of evaluation on both students’ learning
achievement grades and practical learnings. Parents also made suggestions on four criti-
cal issues of the ELITAL improvement which were foreign teachers, budget management,
additional learning activities, and favorable environment for English practice. The foreign
teachers with the local English accent negatively influenced the students’speaking-and
listening skills. Additionally, the budget should be increased or at least be maintained to
provide enough support to the ELITAL. The school should also regularly provide more
extra learning activities. Finally, both teachers and parents should create-suitable environ-
ment stimulating students to practice speaking English’at-school-and at home.

KEYWORDS: The adaptation of primary schools/ Local administrative bureau/
Eastern region/ Quality of school-administration/ English language in
teaching and learning
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ulatnemsipmadeunssomdumendingmiunmalisuwdasidmanznusdoaslngnse
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aouanEngeladn1UIua lunssiivnsdanasenn1IewdunE10IN qEaN
wAnMTeIanaaniandunMIAnsgiiefdluewan indeuideusnmedingelda
sumansnwawiduineszdadluluewan srmanImhansianuasnonmansile
Wifdszlandlélumasznouodnuazasvanuiamiluiianisnmu sanadosiunni
Yszinalungugladlarimuanadeunissewmesisingueesdszsinililanasiingesne
udunitdlwthnaneddyaesnisianisfine (Finkbeiner, 1995 cited in Cohen, Brody, &
Shevin-Sapon, 2004, p.111-112) wona1nii n3U5usvasanuinEifin39an13381n13
Ao IUNM BN AL EAI T AN TR AN LU BIR T NLA T Iz Ez e LHaeaNaY
vlfAnaasoifosnazdavegulumdiinnuiiaonadasiuid fuduazadaned Bumns &
Stalker, 1961) Ténais andnsM0IaIAMIAEMILIMINUMLLUDIATINA D8 THB AT
wufinUFudld et Taeguimslddinmuiagaiunalselonilasimmasdnisuuy
p9A7IN (Holistic View) anisnisAadeszuy (Senge, 2006)

2. 3nmsuaznalnlunisUiudirasaaiufinmm

F8msuaznalnlumadsumsesanudnefidamaiennssemdunssongudsd
Jumaumaedenanamiouduanadenamminrasyaaining lnamidailnausamiians
WaWAAIATINENNN TR AR I LTIMN I Ts deaadaeiU TR0 IN Ui
M3U5uMIVRIRIANI3YY Schein (Schein, 1996) N&a1IIN mi@mﬁmm@m:uuﬁaugmﬁ
299809AN13 (Healthy System) FoinTuiiioasAnadlasinaanialaswuasmenan i
nM33u3AaN a3 ianudilawazsinlulgla (Leaming, Adaptive & Transformational)
LﬂuwawﬁmaﬂmgﬁmuLLazv‘LﬁaHaﬁamﬁuLﬁavafuaaumiﬂﬁﬂﬁmma\‘]mﬁmmﬂmwu
mMaiasnosdnsluige Tunssuiuwmsianmsdaunnssen wui asezldnagnsen g lums
UNWNNIIARINTINN T e SaaeINANH TR IuaNEU ST N RN metan Taun Usmnn
MIAnEINgNANAUINTReN (Progressivism) U3apimsdinendfzuies (Reconstructionism)
wazUSrgNMsAnENENERAITeN (Existentiaism) FsumAnduuTrgnnafnemesangs
Afmdnnitauiudensenudidniunaiendeesdeundandaddewdugudnand
mMadansfne asdadonlfnagnimatnmaieunssenfisanadaiulssginmsine dmu
Aanssimadeunnsaon wui agldihianguUnsoluazinaluladidudotiemniauonis
deurnsagomIdeusifduszansuavasindeu senadesiunanTitesonannn dund
A (2547) finn asfinalFdeniadeunsreuniasinnaasad vesiaauazldauny
ABNAILADT AZIANINTINNIIFEUNIFOUAINUWINNNIF ULV TINTD A UNTOTINNRIH
(Cooperative/ Collaborative Learning) mugjﬁuE;UﬂmfszhEJ'%’@mimmﬁummmﬁm‘ﬁ'ﬁaﬂdw
dinmilenaunlwad (Graphic Organizers) Fstaginsanuazanasiumsianaden
nssanladuadsduazinistszgndlfogrouninargluniseunssenauiiandans
MwMan3 Ineeanitazatiaaans (Hall & Strangman, 2002) dmunideuianian

|
a a

finAnnddan1sianiaieunissemdumeidings iannumanilaluansainninseseud
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snsaurumMIAAEannEnEeunman uazinasiiulun T suutasnuiudgm
anETmefuMEn dnideuiurauAanannadeunisseslagnmadeudiiunaswng
fneudnin madeumiseulugnizndunedonnsiwdunadeuienuasimenns
sunuaztelldgeudmdnrulaninudafnanuneneslunadouanniu senadaei
mamﬁ%’maqjﬂﬁwﬁ NINNAT (2549) fiwu w393819TuN9 38U WoAinTINNTTeY LIRAf
damaideu anumeanilaluawes uazanudiugudsresindewduiadenaansdeany
anInlunFauduazlinwioinguansiniian

3. WamIsUIuMvaIEauAnEN

HANIUTUMITRIENWANEY WU JUIssnwAnwinanniinidnlaasuasiniden
Aduiheldfunaniznuuazfosiufdansdsunmsseuinniigdsldsinnsiundeen
dogldiinanusdodunaziinnIgensunaddswuastuiign Fednngnsoiiidules
TupnszazmadAsuulaaais Lewin (Lewin, 1951) And1fiinisuiunaninanins
WassuanzEniszaznsazaeng Anssaiis (Phase |: Unfreeze) a9dnsdisinliaanin
SusfennuddgramadsuulausndaunmAsiuda ewasngrzezmafsuuas
(Phase II: Change) LﬂmwzmiﬁaéhmaqnwsLﬂﬁﬂuLLﬂaﬁﬁgﬁﬁquﬁmiwﬂmm TAT9adny
p9An3 Taseaienn madnalulagnild Hwiinisdneusndilfufinisiaduning uas
WanngazezgaTnedo misfnadesnmuriinaasuas (Phase i Refreeze) inaze
fifnssoniumawasnuashwine andndndueeiuszuulns aaussiosuiiaeiuas
Usuiauailumiandanndsuwias sudunnsuSudmesssndnliiAsanuannaseniig
fhigmiayunsziaisfdugUasadonaaaulas (Driving Force = Resistance Force)
waztinandrAAunaIiTRw M aasuudas wenandl funasedldnszminds
AEA R INATNONEMIFERs AL LA T SeuresinEeuiidentesiuanmiinaie
1% Femanadasiuummenstaziunanmadeuimaanmaimialuiingsz 917 (Authentic
Assessement) (Popham, 2008, pp. 174-175) auni1afin170 et AnKNaANNEINIINN1INTT
Faud (Performance Assessment) HaflldFuazazviaunanaieuiiannnimatszifilag
NARHONBVO NS BT Tngazdngimnisuasnanaunwiduneomngeluiindaziniv
1 funatasdildimueamnilymiasldfumaudlad 4 78 1Hud Adduagdvmna 7d
gl malddumnadmansznudenisyanesingseninden Judulgmilds
wansznuxNiToyn ARFwnyUszino AnaanusiianolumIsioaunssumsen
T,mEmem@wﬁﬂmmﬂﬁymmi%’wﬂ;wmﬁmﬁﬁhﬂm%wmmmﬂ?wﬂmwm:ﬂfymﬁmquﬂizmm
fiosdmnatesduinsiudaged1ednin ilasnndesinsrudszanolunmvam donslu
suduiinanimiianinmaiamndunsine soasdosiudodunulunuitevasinazsos i
JuH (2546) ﬁﬁﬂmLﬁ'mﬁumwﬁ%ﬁumiﬂ%ﬂmﬁama@INL'%EJuLﬁaiaﬁumiﬁwmwﬁﬂgm
aowinweetlsadendiaiioine Tnewui Jomlunisusuwfeweedlsndentymmil
Ao Tgvinmsdeassvudszanmiubnsdaeisnvosd fuAnianene Jywidenids S
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AanIsniivae NUNAT099RINT1IAAIENITRAINTINN BT e U TAAN N INTULA S FNLTND LA

Joymgamefie AFMUENWLIAREN T9TINTIEIUANLILazTY
NagusziUnasaasausssmalddanensfemaduneisingw

TOLEUDUUE
1 Foawaunzluszaunlouis
11 fuivsasdnmistnasasdiufiooiy (aUn) s afnEIn s ouRmsLnLas
Amuaithvsngmadiumsiuisendanuiasindifesiuanuisaisnndige toaaiiym
THYVDWVUTEN MM TR AU
12 aUnesdiiiumsinnianenissnssdunanisdnenizduiosiuiiiu
Funaesgnruriosiuniman Inedaairnodnidanamaiinaiduasdigmenisdonsd
uandie taldSudesa HoulunmIsimifiaseuaqunnd s ssiiay
2 dairuauuslnizaulfua
2.1 aunAidumhenuiudainamudnsisvinMdediniianudomuay
Jndwrasunasesussiszaausauuinignidanmsfnunluee oun. Iaadiivisanains
fdmlddmdsronsznrwnnmaiminuembenududdy daideaadinan
THIUNUTUUTIN IETIENIAN BT RIS UL A IO S LA NI TU MU UAR IUTINY B9

22

THIU

| A v

22, Juirns oUn. wazdnifendasnunasannissennissewdunuainnguwals
AN gHIINAWA D IZANANNAALAUDAT B DI AFTBINTTANTIF BN IFE W T RA1EN
fenqeiiarmuwInem LA Ty luai e inen

2.3 finasasarsrienadnlananniateuisunwindiagfe nIRnIw JUAN

@&

o A v

aRLENaLAzABLies szdandde NI mwIANEE TR ks AR sl o sinEen
3 dalanalnslunisriive
3.1 pIsEnuITeEeantianNENTusIesEMWLInd aN TauoTInLazdeanIned
FINAADATINENTAVDINTIAN TR TOWD BN E8INaE
3.2 @a1INIRNELaNIZNIG (Case Study) 3avinEeuivszauanugnsalunms
Feunedingeanianaaininlumideasld lugnazdumadne Meszdueuua s2du
Yszandne seaAuNbeNANE LazIzAUgANFAN®N
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