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Abstract

The purposes of this study were 1) to identify the managerial skills of administrators in
Wattakramen School and 2) to identify approaches for developing the managerial skills of
administrators in Wattakramen School. The study population consisted of thirty participants:
school administrators, teachers, and four other officers. The study instrument was a questionnaire
on the managerial skills of Wattakramen School administrators based on the concepts of cognitive
skills, technical skills, educational and instructional skills, human skills, and conceptual skills,
presented by Drake and Roe. Statistics employed in the data analysis were frequency, percentage,

arithmetic mean, standard deviation, and content analysis.

The study’s findings revealed that

1. The managerial skills of administrators in Wattakramen School were overall at a high
level, sorted by the arithmetic mean from descending as follows: human skills, conceptual skills,
cognitive skills, educational and instructional skills, and technical skills.

2. Approaches of the managerial skills of Wattakramen School administrators were as
follows: 1) Cognitive skills, administrators have constantly learned new things., and always apply
other methods of thinking to planning. 2) Technical skills, administrators should adequately have
a good comprehension of tool and resource management techniques. 3) Educational and
instructional skills, administrators should understand the fundamentals of education, and acquire
current educational, instructional, and technolosgical skills and procedures that are relevant to
the current situation. 4) Human skills, administrators should be able to develop relationships with
coworkers, coordinate, and assign tasks in accordance with their responsibilities and integrating
various elements 5) Conceptual skills, administrators have always been involved in self-
development in various format, analyze the overall school appearance, be foresightful in creating
educational institutions' plans with the proper context and organize the work system at the school

to be efficient.

Keyword : ADMINISTRATIVE SKILLS OF ADMINISTRATORS
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Macmillan, 1986), 30.
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Abstract

The purposes of this research were to determine: 1) the organizational commitment
of teachers in Anubanwatlukkaeprachachanutis School and 2) the guidelines for enhancing
organizational commitment of Teachers in Anubanwatlukkaeprachachanutis School. The
sample were 56 school personnel. The research instruments were opinionnaire and interview.
The statistical used to analyze the data were frequency, percentage, arithmetic mean,
standard deviation, and content analysis.

The findings of research were as follows:

1.The organizational commitment of Teachers in Anubanwatlukkaeprachachanutis
School, collectively and individually, was found at the high level, ranking from the highest
mean to the lowest as follow: a willingness to exert considerable effort on behalf of the
organization, a strong belief in and acceptance of the organization's goals and values and a
strong desire to maintain membership in the organization, respectively. 2.The guidelines for
enhancing organizational commitment of Teachers in Anubanwatlukkaeprachachanutis School
were 1) A willingness to exert considerable effort on behalf of the organization: teachers are
involved in setting school goals. Advice is provided regarding values. and good culture of the
school, as a result, work performance will be more effective. It is a driving force in working to
create a good attitude and take pride in the school. 2) A strong belief in and acceptance of
the organization's goals and values: there is work by alternating duties as both a leader and a
follower. There is motivation to work, rewards and praise to boost morale. 3) A strong desire
to maintain membership in the organization: the organization gives importance to all teachers
in terms of their work. and personal life matters Take care and show concern to the teachers
and help each other. Organizing activities to connect with government teachers will help build

bonds. and good relationships between each other.

Keywords : Organizational Commitment
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Abstract

The purposes of this independent study were to determine 1) the personnel
management of Wathuaichorakhe Witthayakhom School, 2) the promotional and
developmental guidelines for personnel management of Wathuaichorakhe Witthayakhom
School. The samples consisted of directors and teachers in Wathuaichorakhe Witthayakhom
School, totally 30 samples. The instruments used for this study were 1) an opinionnaire on
Personnel Management of Wathuaichorakhe Witthayakhom School and 2) an open-ended
questionnaire for promotional and developmental guideline for personnel management of
Wathuaichorakhe Witthayakhom School. The statistics used to analyze the data were
frequency, percentage, arithmetic mean, standard deviation, and content analysis.

The findings of this study were as follows:

2. The personnel management of Wathuaichorakhe Witthayakhom School in overall
was at high level, when considered each aspects found that was at high level,
ranking by arithmetic mean from high to low: Personnel assessment, Registration
management and personnel statistics, and Personnel management.

2 The promotional and developmental guidelines for Personnel Management of

Wathuaichorakhe Witthayakhom School have were multiple approaches. There were 83

promotional guidelines and 11 developmental guidelines.

Keywords : Personnel Management/ Wathuaichorakhe Witthayakhom School
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Abstract

The purposes of this independent study were to determine 1) The academic affairs
administration of Watbornumjued School under Nakornpathom Primary Educational Service Area
Office 1 2) The academic affairs administration development guidelines of Watbornumjued
School under Nakornpathom Primary Educational Service Area Office 1. The populations of this
study were School administrators and 14 teachers of Watbornumjued School under
Nakornpathom Primary Educational Service Area Office 1. The study instrument was a
opinionnaire about the academic affairs administration based on OBEC Concept.
The statistics used in data analysis were frequency, percentage and content analysis.
The finding of this study were as follows:

1. The academic affairs administration of Watbornumjued School under Nakornpathom
Primary Educational Service Area Office 1 in overall was at high level. Except Measurement
evaluation and transfer of grades and Textbooks selection for schools was at the highest level.

2. The developmental guidelines for Academic affairs administration of Watbornumjued
School under Nakornpathom Primary Educational Service Area Office 1 have multiple
approaches. Assign the variables with the lowest frequency and percentage values in each
aspect to be issues to find development guidelines 17 variables. There were 47 developmental

guidelines.
Keywords : Academic Affairs Administration / Watbornumjued School
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Abstract

The purposes of this research were to find: 1) the teacher competencies in Wat
Phrongmadua ( Sriwittayakorn) School and 2) the development guidelines of teacher
competencies in Wat Phrongmadua (Sriwittayakorn) School. The population used in this
research were 24 teachers in Wat Phrongmadua ( Sriwittayakorn) School. The research
instruments were opinionnaire about teacher competencies based on concepts of the Office
of the Basic Education Commission and semi-structured interview form. The statistics used in
data analysis were frequency, percentage, arithmetic mean, standard deviation and content
analysis.

The findings of this research were as follows;

1. The teacher competencies in Wat Phrongmadua (Sriwittayakorn) School in overall
aspects were at the high level, except teacher’s ethics and integrity was at the highest level.

2. The development guidelines of teacher competencies in Wat Phrongmadua
( Sriwittayakorn) School were as follow: 1) encourage and support teachers to develop
themselves and participate in academic meeting, 2) encourage teachers to participate in
designing their own work and provide training to make understanding for teachers to know the
scopes of their roles and responsibilities, 3) arrange activities to create interaction for teacher to
cooperate and participate in their work, 4) encourage teachers to carry out analysis, synthesize
and make research systematically, 5) encourage curriculum development and periodic
evaluation and 6) encourage teachers to interact with students’ parents and participate in

community activities.

Keywords : Teacher Competencies, WAT PHRONGMADUA (SRIWITTAYAKORN) SCHOOL
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Abstract

One important process for increasing the efficiency of education is Internal
supervision process. At present, every educational institution needs to implement the internal
supervision process which is an important mission for educational management in order to
raise the quality of education to be managed within the school. By relying on the cooperation
of many educational personnel, especially teachers, because teachers are the main
educational personnel who will be an important mechanism in developing the quality of
teaching and learning, which is the final goal. Therefore, it is necessary to constantly develop
and improve oneself and learn all the time to keep up with the changes in the world in the
present era. This will result in efficient operations. The internal supervision process is therefore
important in helping school personnel to achieve their goals, affecting development,
improvement, and increasing educational efficiency.In educational institutions, teachers have
knowledge Understanding of the curriculum It has the highest efficiency and effectiveness.in
work Able to organize teaching and learning effectively including managementOrganizing
teaching and learning activities and other problems results in the school's operations meeting
its objectives. Standard and accepted goals to develop teaching and learning to be successful
in keeping up with the changes in the world that is constantly changing. Therefore, supervision

within educational institutions in order to raise the quality of education is very important in
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developing, improving, promoting and increasing the efficiency of educational management in
educational institutions. To make educational personnel understand Curriculum knowledge
Management Effective teaching and learning management and have an understanding of
operations other than organizing teaching and learning that are beneficial and affect the
development and upgrading of educational quality and be a learning organization where
personnel in educational institutions have developed own abilities, ideas, and creativity And

work is continuously created to achieve goals by applying the internal supervision process.

Keywords : Internal Supervision Process, Educational Quality
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