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Abstract

The objectives of this research are 1) to study on the management of the computer lab learning sources in accordance with
Deming Cycle in Basic Educational Institutions under Secondary Educational Service Area Office 1; and 2) to study the
guiding to develop the computer lab learning sources in accordance with Deming Cycle in Basic Educational Institutions
under Secondary Educational Service Area Office 1. Data are collected by 234 samples who are directors, vice directors of
academic management division and teachers who mainly work at computer lab learning sources in 67 Basic Educational
Institutions under Secondary Educational Service Area Office 1. The interview script for the interviews is employed by 5
experts with knowledge and experiences related to the management of computer lab learning sources. The attained data are
analyzed with frequencies, percentages, means and standard deviations. Data from the open-end questionnaire and interview
script are analyzed with content analysis technique.

The findings are as follows.

1. As for the management of the computer lab learning sources in accordance with the 4 elements of Deming Cycle
in Basic Educational Institutions under Secondary Educational Service Area Office 1, it is discovered that the 4 elements of
the management are in the high level. The element that is highly practiced and has the highest mean is the planning (Plan),
followed by the elements of operation (Do), adjustment and correction to improve the learning sources (Act) and assessment
of the operation of the learning sources (Check), respectively.

2. The ways to develop the computer lab learning sources in accordance with Deming Cycle in Basic Educational
Institutions under Secondary Educational Service Area Office 1 are as follows.

2.1 As for the planning for the learning sources (Plan), there should be the survey and analysis on fundamental
data and information concerning the computer lab learning sources, the setting of objectives and goals for the use of computer
lab learning sources, and the setting of strategies for the management of computer lab learning sources.

2.2. Concerning the operation of the learning sources (Do), the projects for the management and development of
computer lab learning sources should be set up in order to encourage teachers and personnel to improve their technology-concerned
capabilities through the training on the application of technologies to teaching and learning. Also, there should be services to
facilitate the use of the learning sources that are always ready for the use. Furthermore, there should be public relations
activities concerning the use of computer lab learning sources.

2.3. As for the assessment of learning sources (Check), standard criteria for the check and assessment of the
management of computer lab learning sources should be set up. In addition, a committee to check and assess the use of
learning source of a school should be appointed, and tools for checking and assessing the management of learning source of a
school should be implemented.

2.4. Concerning the adjustment and correction of the learning sources (Act), there should be the analysis on the
management of the learning source of each school, and the results from the analysis on the management of the computer lab learning
source of each school should be applied to the development of the learning source of the school in order to meet the users’ needs.

Keyword : Development of Learning Sources Management/ Computer Lab
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