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Abstract

The purposes of this research were to identify 1) the transformational leadership of school administrator : A case
study in Banmoh “Pattananukul” school. 2) the guideline development of the transformational leadership of school administrator :
A case study in Banmoh “Pattananukul” school. The sample was consist of a school administrators, 44 teachers, 4 education
personnel, and 11 school committees were 60 of people. The research tools were 1) questionnaire and 2) interview form about
the transformational leadership of the director of Banmoh “Pattananukul” School they were based on the transformational
leadership theory; Bass and Avolio. The statistics used in data analysis were frequency (f) , percentage (%) , arithmetic mean

(X), standard deviation (S.D.) and Content analysis.
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The findings of this study were as follows:

1. the transformational leadership of school administrator : A Case study in Banmoh “Pattananukul” School, as
whole and specifically were rated at a high level; ranking from the highest to the lowest as follow : idealized influence,
inspiration motivation, intellectual stimulation and individualized consideration.

2. method for development of the transformational leadership of school administrator : A Case study in Banmoh
“Pattananukul” school there are 8 guideline 1) strengthen the pride and confidence in their work by pointing out the importance of
the tasks assigned. 2 ) allowing personnel to offer the problems and each area has commented out. 3 ) create a positive attitude
to work by creating awareness to all personnel are aware of the role. 4 ) create incentives to work how to create a hostile or
give compliments to encourage staff to do full capacity. 5 ) take care personnel staff thoroughly studied individually.

6) assignment of personnel to be able to meet the responsibilities. And was responsible for a higher position. 7 ) encourage

personnel each have their own development is always such a study at a higher level. And 8 ) find a way to staff each have

their own development potential , such as to attend training or study .
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