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1. Inspiation: The most impotant leadership ingredient
Part 1 : The importance of inspiration
2. The Business Outcomes of Inspiration
3. How inspired collegues Behave
4. A Foundation for Understanding Inspiration
Part 2 : The Making of an Inspirational Leader
5. Attributes of the Inpirational Leader
6. Using Emotion: The DNA of Inpiration
7. Setting Stretch Goals
8. Creating Vision and Direction
9. Communicating Powerfully

10. Developing People
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11. Being Collaborative and A Good Team Player
12. Fostering Innovation
13. Most Common Mistakes in Inspiring Others

14. Conclusions
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