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THE POWER EXERCISING OF HUAHINWITTAYAKHOM SCHOOL ADMINISTATORS
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Abstract

The purposes of this research were to find 1) The power exercising of Huahinwittayakhom school administrators
. 2) Compare the opinions of the personnel in power exercising of Huahinwittayakhom school administrators. and 3).
Guidelines for the power exercising of Huahinwittayakhom school administrators. The populations consisted of 45 people
who were administrators, teachers and school boards. The research instrument was questionnaire about Administrator’s power
implementation Ricky W.Griffin and Gregory Moorhead. The statistic used were frequency, percentage, arithmetic mean,
standard deviation and content analysis.
The findings revealed that :
1. The power exercising of Huahinwittayakhom school in overall sorted by descending order ; Legitimate Power,

Referent Power , Personal Power ,Coercive Power, Position Power ,Expert Power ,Reward Power.
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2. The power exercising of Huahinwittayakhom school grouped by position were different.

3. The guidelines on the process of power exercising of Huahinwittayakhom school were 7 aspeck . : 1) Administrators

should have supervisory monitoring the performance of teachers and educational personnel. 2) Administrators should

encourage teachers and educational personnel had the advancement in the profession. 3) Administrators need to consider the

law, ethics and reason. 4) Administrators should learn management principles and search after more knowledge from research

or training. 5) Administrators have got to be a good model by using the principles of good governance. 6) Administrators must

have features that make teachers and educational personnel of faith.7) Administrators should developed the vision to

management and use the leadership style in decentralization.
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