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Abstract

This research aims at investigating the administration of some local schools with English program and
the best practices for administration. In this qualitative research, the data were collected from 26 school staffs
namely, school principals, the heads of the English program, instructors and steak holders and students from the
three schools that provide English Program. The data were collected through commonly available documents,
evidence, participatory observation and interview. The instruments comprised questionnaires and observation
forms. Analyzed by using content analysis technique.

The findings show that the administration in bilingual schools can be classified into four categories
according to The National Education Act 2010: 1) academic administration 2) budget administration 3) personal
administration 4) general administration.
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