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A GUIDELINE ON STRATEGIC PLANNING PROPOSED FOR SILPAKORN UNIVERSITY

DURING THE ELEVENTH NATIONAL EDUCATION PLAN (2012-2016)

UNAAEd
Ea E
v AA v

Aaw s A v s a v a A v ¥
mﬁ'Jimmmmmqﬂigmmwamm 1) amwumaanmmmmuﬂaqmmmwn‘ﬂmaﬂﬁaﬂmi 2) el 1
s a v a ' o ' a o A
ﬂasmﬁﬂlmammnEnaﬂﬁaﬂwﬂi°1u°mmwuwmmmiﬁﬂynmwwmuuw 11 (WA 2555-2559)  3) VoIauauuINIUHY
o a v Aa ] @ 1 a o d' q' ao
ﬂaqwﬁmaauw1awﬂwaﬂﬁaﬂ1ﬂi TugaHu e MIANMIMImARTUN 11 (WA, 2555-2559) Uszrnsnldlumsive
o & ' a o a ! ! o 7 o Vo 1o
asedl aun uﬂmﬂ'ﬁJ‘HnﬂfﬂaEJFTE!‘]J”Iﬂ'iﬁﬁﬂﬂﬂlﬁﬂ?‘ff@ﬁﬂ‘umi]NLLWL!ﬂﬁq‘ﬂ‘ﬁ MUY 235 AU NYUAIDYNIIUIU
A A Aq v Y Y o 72 Y Yaw | Yo v '
148 A 5eadion1dlumside 1dun nuudumvainalasaadie uazuuuaouay gmlfJ"lﬂmmiimmmauuaﬁzmw
A =2 o aadq Y a <Y Y] ' A vy
IADUUNITIANDINUIIIU 2553 aﬂw“l&v“luﬂﬁmmzmay,a sznoudls AIAUD (frequency) 13988 (percentage)
AUTAAVAVAUA (mean) TIULBUVUNIATYIM (standard  deviation) AIFIUUEN (mode) ANIFIFIU (median) AINTY
9
1 o a I'd
5211719A70 Ind (Interquartile Range) HAZMIAATIZHITON (content analysis)
HANI3IVINU I
P A & < Y S 1A a v A v
1. ﬁm‘wumaamwiumﬂmﬁum 1&un mmiﬂﬂqnﬁaﬂmammmmaﬂnmmmmmqq, ANNLIAQDN
A g ' Y PRl ° < ' ' ° & A v A &
maiumﬂu@@aau Taun mim‘ﬂmunm‘wqugﬂuﬁauuﬂﬂamnmwmi‘wNanu‘m anmuIndeunguonilu

Y 1 o o Y aw 2 a v { g o Y o
Ii’)f‘ﬂﬁ Vlﬂ!,Lﬂ ﬂ1ﬂi§ﬁu‘llﬁiguﬂ1uﬂ15'§ﬂﬂuﬁ$ﬁﬂﬂ§$ﬂﬁi ﬁﬂTWLL'JﬂﬁﬂMﬂTﬂuﬂﬂﬁLﬂuﬂﬂﬂﬂﬂWﬂqﬂuﬂ miﬁu‘uﬁuu

" A @ =1 Y I 9
wilszanauruaunniguaiuul ivaaas iWuau

aQ

2. nagniveuIInnasAalng lusrumuiannmsanuudanantiun 11 (w.A.2555-2559) 1 7 nagnt

a

@

J a @ A A @ a = a ~ 1
29 113M3 Yszneudae nagnsnantusanianuiinygindwdFainassa Insysuinsanuiddanu
4

D.

J o o a 9 4 1 4 a d I
8 WINTNT, ﬂﬁEJ‘V]‘D”ﬂ'liWW‘LH‘H'C’Iﬂq@]ﬁlflﬂﬁﬁNiﬁiﬂI,Lagﬂ'lﬁuiﬂ!Wﬂﬁizﬁ’ﬂﬂﬁ'lﬁﬂﬂmzﬁaﬂﬁ 5 UIANTNMST, ﬂ'c’lEl‘ﬂ‘ﬁﬂ']iHJL!

o A

a v Ay 3 o’q.s/l d a a 4 Y av
UV1INYIAYAIVYLUATNTATWATIAFUUIN 5 UIATNIT, ﬂat’m‘ﬁllif‘ﬂi’J“]ﬂfﬂiIﬂ‘c’JﬂﬁﬂW‘(’W]E‘)ﬂﬂ’JHJ‘JWIﬂIUI@?J!Lﬁ%QTH'N]EJ

\3

o

TQT: ﬂllilb’lﬂ@lﬁﬂﬁ ﬂﬁt’m‘ﬁﬁllﬁTu ﬁiNﬁi'iﬂﬁﬂliﬁilﬁﬁﬂwllﬁu’ii‘uUﬁiillﬁﬂ’ﬂmﬂumﬂll33JWI§T‘I15 ﬂﬁfJ“Vl‘ﬁﬂﬁ‘Ui”ﬂﬁ
%ﬂﬂ”li!"]f\iﬁiﬁﬁiiﬂll 3 UIAINg, ﬂaﬂﬂﬁ%ﬂmﬂTuIaﬂﬁﬁﬁumﬂ!Lﬁ ﬂ'ﬁﬁi‘)ﬁﬁLW@!WMWﬂﬁNQV]‘BﬂWNWH‘Bﬂ‘ﬂsllﬁl\i

UHIINO160T 2 NIATNS

o

@ a o a a a 4 a v a
HindAnwSyanlsygrguRiuda @uInmsusmsmsAne augAnmans uIneaeailng

o a

2 o’d‘ =3 FRl 4 a a =1 = o a v a
011300151 HYIWAITATIITY AT, NIAIBINITUITHITNITANE AUSANYIAITANT urimedeaaiing



13

o

g

JarausnuImMaununagniamImaedatins  Tusnumuiannnsansumnd aduil 11 (w.d. 2555-2559)

a o

dndius dudnasml wazlsziay dumsiny

s a v a ' o ' A o A
3. %}@Lﬁuﬂllujﬂ']\ulwuﬂaqﬂ‘ﬁGll'ﬁ]\?uﬁ'l’ﬂﬂﬂ']aﬂﬁaﬂ'lﬂi Glu"lfNLLNuwmmmﬁﬁﬂmlmwmﬂuuﬁ 11
A a o a < a o & ' P 2 o Y a9
(Wﬁ2555'2559) o Nﬁ’]')ﬂﬂ’]aUﬁaﬂ’]ﬂﬁLﬂuuﬁ’]'}ﬂﬂ’]ﬁﬂ%uu’“lwQﬂ’]iﬁi’]\iﬁiﬁﬂcluﬁgﬂﬂﬁ']ﬂﬂ Lﬂulaﬁﬂ’]u

a o % a d '3 | o o o
ﬁaﬂ?ﬂlu‘ﬁiill u“immﬁmﬁmua;‘:ﬁaﬂ ﬂ'IEJ‘VI@@]’ENﬂﬂ']"liJi}'LZ'(ﬂ'ﬁWﬁJU'lﬁ\iﬂllﬂﬁﬁu

Abstract

The purposes of this research were to: 1) recognize SILPAKORN UNIVERSITY strategic planning
environment; 2) obtain SILPAKORN UNIVERSITY strategic plan according to the eleventh National Education
Plan (2012-2016); and 3) propose the guideline on SILPAKORN UNIVERSITY strategic planning for the eleventh
National Education Plan (2012-2016). The populations of this study were 235 administrators and planning staff.
The respondents of sample were 148 respondents. The research instruments were semi-structure interview and
questionnaire. All data, collected during January to September 2010. The data were analyzed by using frequency,
percentage, mean, standard deviation, mode, median, interquartile range and content analysis.

The research findings were as follows:

1. University strength was international accreditation of Art professors.  University weakness was
personnel preferred individual working condition to team work condition. University opportunity was the rising
research and innovation fund supported by government policy. University threat was the annual down-sizing trend
of government budget.

2. The university should be composed of seven strategies and twenty-nine guidelines corresponding to
the eleventh National Education Plan (2012-2016): 1) to supply society with creative and skillful graduates; 2) to
develop creative and integrated curricula between Science and Arts; 3) to become the leading research and creative
university; 4) to disseminate knowledge, technology, and research findings to society; 5) to innovate and promote
Arts and cultures to excellence; 6) to generate creative management; 7) to intensively exploit information
technology and communication to support university mission.

3. The proposed guideline for the university strategic planning corresponding to the eleventh National
Education Plan (2012-2016) were to become the leading creative university; to be excellence on Arts and culture; to
integrate Science and Arts together; and to disseminate body of knowledge for sustainable society development.
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