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2. What makes an effectlve executive? 1181 1a8 Peter F. Drucker muam A1 ﬂ'i ansHaunazAuil

U
£ Yo o A

AaANYUL NAUAA faIA Ao s’mmmummwmﬂwmmmﬂmmuaaﬂ"lﬂ uAd il @ummmuﬁ'uﬁa M3
mam“lwmiqsﬁmmammms”lﬂ Tagaiumsaunan 8 Uszamsne 1) ask what needs to be done 2) ask what’s right
for the enterprise 3) develop action plans 4) take responsibility for decisions 5) take responsibility for communicating 6) focus
on opportunities, not problems 7) run productive meetings 8) think and say “we” not “I”’ ﬁwé’mﬂﬁﬁﬁamiﬂaﬁwé’nms
il ez 18eyaiisuiulumsdadule ihdeyaliianuml§iaany naziiddyiindedinnuivinveuds
MIaniuue) lueaRnIT eI UBa
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5. Why should anyone be led by you? 1We1 Iag Robert Goffee and Gareth Jones “lu‘i’]mﬁ'u ﬁmmmmmmm
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6. Crucibles of leadership 1Weoulag Warren G. Bennis and Robert J. Thomas ﬁﬂﬂﬁﬁﬂﬁ’é’mmmma%’wmq
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9. Discovering your authentic leadership Woulag Bill George, Peter sims, Andrew N. McLean, and Diana Mayer
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