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ABSTRACT

The purposes of the research were (1) to determine the personal factors of Primary Education Service Areas,
(2) directions for the effective policy implementation, and (3) to propose the guidelines to improve personal factors
of Primary Education Service Areas Directors for the effective policy implementation. The research was carried out
through three steps as follows (1) setting research framework based on personal factors of the Director of Primary Education
Areas, concept and theory, (2) factor analysis, and (3) focus group discussions among Directors of Education Areas.
The data were collected from 500 persons from 183 education areas. The instruments for collecting the data
were the opinionnaire and focus group discussion. The statistics used for the data analysis were frequency, percentage,
arithmetic mean, standard deviation, exploratory factor analysis and content analysis.

The findings were as follows:

1. Personal factors of the Director of Primary Education Service Area Offices for the Effectiveness of Policy
Implementation consisted of nine factors and three sub-factors which were (1) bad habits: narcissism, callousness and
selfishness (2) lack of interpersonal skills (3) lack of leadership skills (4) lack of emotional maturity (5) lack of communication
skills (6) lack of creativity (7) unclear vision, (8) not being brave and (9) lack of career goals.

2. The guideline to improve personal factors of Primary Education Service Areas Directors for the Effectiveness
Policy Implementation include six categories: (1) testify study (2) participation in training (3) attend academic conferences
and seminars (4) specify leader quality (5) set conditions and the limitation of the leader (6) study a person who will be the

executive.
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