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Abstract

The purposes of this survey research are: (1) to study the level of performance-based budget management; and (2)
to set up the approaches to the improvement of performance-based budget management in accordance with the fiscal
standards for basic education schools in the Nakhonratchasima Primary Educational Service Area Office 4.

In this regard, a total of 318 questionnaires with the levels of 0.9 reliability and 0.81-1.00 line item validity was sent
out. Of all questionnaires, 318(86.41 percentage) were completed and returned. The survey research also included the
interview of 10 school directors. In order to establish approaches for the improvement of budget management, statistics,
namely frequency, percentage, mean, standard deviation and content analysis, were applied.

The research findings are as follows:

1. The level of performance-based budget management in accordance with the fiscal standards for basic education
schools in theNakhonratchasima Primary Educational Service Area Office 4 is high in general and all aspects.

2. The PDCA is found in every step of the approaches to the improvement of performance-based budget
management pursuant to the fiscal standards for basic education schools in theNakhonratchasima Primary Educational
ServiceArea Office 4. (2.1) Budget planning comprises: organization analysis; analysis of educational standards; strategies;
focus points; three years medium-range of strategic/quality development plans; annual action plans; activities and projects
under action plans rated by their sequence of importance with key performance indicators, criteria and conditions to control,
monitor, examine and evaluate them; data report; and information database. (2.2) The calculation of cost consists of: examination
of previous year data in parallel with present year budget allocation; good governance in respect of budget uses; plans for the
output costing management for at least one to two years.(2.3) The organization of procurement system is comprised of:
urgency rating; worthiness; advantages for the procurement decision making; system and criteria for procurement; and good
governance as a basis for capacity building of relevant personnel. (2.4) The financial management and budget control consist
of: systematic organization which clearly embraces all standardized tasks; evaluation by criteria, conditions and indicators;
and performance analysis for improvement. (2.5) The Financial and Performance Reporting is comprised of persons who are
responsible for performance summaries and annual reports at the end of budget year. (2.6) The asset management comprises:
up-to-date registers for a purpose of asset control; asset management based on benefits and worthiness; criteria for asset
improvement, repair and development; and plans for asset provision. (2.7) The internal audit comprises: unambiguous criteria,
conditions and internal audit process; internal audit committee with audit guidance; standardized surveillance; and analysis
of internal audit data for performance improvement.

Key Word : Performance Base Budgeting Management, Fiscal Standard,Basic Education School.
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