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“Facing the unpredictable, principals must be able to handle a good deal of ambiguity while displaying strong lead

learner qualities” (Michael Fullan)
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One who moves people and

organizations forward
under difficult circumstances.

One who contributes
to and benefits from
the increased
performance of the
others schools in the
district and of the
system as a whole.

One who models
learning and shapes
the conditions for all
to learn.
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Wrong drivers Right drivers
Accountability Capacity building
Individual solutions Collaborative effort
Te echonology Pedagagy
Frangmented strateqy systemness

< Yo Y o A @ J < 9 o Y Y a
maaou madugdamsiimsautiuanunssgiaglszasauazmaiugeisanuazainlnyaainsuazdissunans
Souigage
~ . . 4 ya ~ ' L . A ) Yo
UNN 3 the first key — leading learning SINVEUITINIT “the first key for maximizing impact” ﬂmeiLﬂuﬁqu
Y . . a {9y a Y o o a wa Y
M3i50u3 (leading learning) TagaTuouuINNAUSHITADWANITINTaasazianndnenmlumsgiaauls
' 9}9} @ 9 J Yy a Y o 1 oW 1<
UAYAAINIVBIIUUENNINHANENENTUIN AUTHI3AIs IFar lumsiannnguyanamnnyaianiuseyanatay
= 9 v Y Y oo A I Y= a 4 v o
asitlaTemaldag laGou liwsourumouagezilumsGouinmalse Tomigega Taodiliound113n «.... lead the school’s
teachers in a process of learning to improve their teaching, while learning alongside them about what works and what doesn’t.”
4
geruremsaniudnyinis lianudiytumsienndnenmvesynainsmsainussemaioeaemsisouimsadis
' v { v o Y o Y a v
gupuLInIsEeuimstanilasuGsuinndutazduuazmsdansiFeunsdountsludoiudny Tasduinmisdos
o 1A o ¢ { o q 9 @ Y o . 8 a I~
Ugniamileutaziausisueannsnmliynainsnnauaszntindimsiseuiuaznmsisuauedlvilssansnav
Y & o o £ o ¢
ninaAylszmviaveanmsnauluesnns
a . L. Fya Y a = P
UNTN 4 the second key — being a district and system player G]fu‘u‘l/]“u[ﬂ!,"’llEJ‘L!V!,@]?J13°1J1EJENI,L‘Ll’J“I/INI,Lﬂvl"U‘I/]?f’éN
L. . ¢ yy TR g . L. Y A
“the second key for maximizing impact” Faldun mailuauniiavessyuy (being a district and system player) HUTH13
9 1
anuAnIAlsIwadumievisanuiuiie IfinalussninanuAnsuieai s wle lumswauiyaaing
L ; e e ;2 ; -
nansAnyazduasumsuanildouFoudsnin 1wy M15BsuTUEsuMIBENINNTENTYIIUADIUANEIDUY
4
Y ' ! ' Y a k3 Yo ' Y9
myasunieniennuswien sy venniduimsamuanuidesidnuuimaaismanusiavaennaeluldae

£ o qw = o Y o Y ' o
“]f\i'i/'l'lslﬂuﬂﬁ']ﬂﬁ1/!ﬂﬂu1Uﬁﬂ1uﬁﬂH1!!@36],1!’&7']11!ﬂ\?'l‘L!!fU@]vlﬂiJﬂ']iW@Ju']ﬁﬂfJﬂ']Wﬁ'Jllﬂu

228



NINSUIMIMsAnE uviInenaedathng
U7 4 21707 1 (D3ngIAN - TUNAY 2556)

4
=

UNT 5 the third key - becoming a change agent “luumﬁé’vuaua%u1ﬂummaﬁamﬁamsﬁ]uvjﬁwmnﬂéﬂuuﬂm
(becoming a change agent) lasiauauuIAANAUTMIANUANEGRsTAANBn MYssauouie TFa i udi
ﬂmﬂazmmJaa'lﬂiﬂﬂmsmmaumﬂmﬂm uawnamﬂaamﬂwm msﬂmmmmiaamauﬂmﬂgs msmmmﬁ
ﬂgumwaﬂlwmsmmuﬂi AunAIS 0 Fullan 14819890 mE oV Lyle Kirtman (2013) (Reafuaussausi
$uflu 7 Uszamsvesmsitudhir (7 Competencies of School Leadership) Falszneudas 1) Mmean1un iRl - challenge the
status quo 2) #2191 13 lad s deasuasEaInI A1 10819FADY - build trust through clear communication
and expectations 3) ﬁ%’mmumsdmmﬁu?%imﬁu - create a commonly owned plan for success 4) lalafumnnnnaues -
focus on team over self 5) i’ﬁnﬁqﬂamﬁuﬂugiqsﬂ'audawaﬁwﬁ - have a sense of urgency for sustainable results 6) ﬁqii’uslu
ﬂWSﬁW‘Lﬂ’t’JﬂNﬁ@Lﬁ?N - commit to continuous improvement for self and 7) ﬁ%’Nm?aﬂiwmmimﬁaﬁumauaﬂ - build

external networks and partnership
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