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ABSTRACT

This research examines the Social Responsibility Strategic Implementation of Mahidol University. The purpose of
this study is to analyze the policies, plans, and strategies of social responsibility of Mahidol University, and investigates its
circumstances and strategic implementations that can be build into practices. The research was conducted by content analysis
of policies, plans, and strategies of social responsibility of Mahidol University, and in-depth interviews of 13 research
participants who work at Mahidol University for a thorough understanding of the Strategic Implementation.

The findings of content analysis indicate that Mahidol University had worked towards the goal of being
‘The University for Public’ in the era of the Clinical Professor Piyasakol Sakolsatayadorn. It is believed that University
Social Responsibility (USR) occurs only if it responds to the problems and the needs of society. The four main aspects of the
Strategic Implementation are research and development, education, academic services, and creative activities. In contrast to
the era of Professor Rajata Rajatanavin, Mahidol University Social Responsibility is mainly driven by duty and the cluster of
organizations.

It is clear that Mahidol University gives attention to the implementation of social responsibility. This research
suggests that social responsibility needs to be established as the agenda of the university. Knowledge transfer activities,
the alliance of public and private agencies, rewards and financial support are important factors towards the success of Social

Responsibility Strategic Implementation.

Keywords : Mahidol University / Social Responsibility / Strategic Implementation
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