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Marketing Strategy Planning for Competitive Advantage Enhancement

of S&T Contemp Co., Ltd.
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Abstract

The research is the study on finding marketing strategy development method of S&T Contemp Co., Ltd. and is the
qualitative research by using phenomenology. The data was collected by in-depth interview and observation methods.
The major data providers included the executives and the employees of S&T Contemp Co., Ltd., and the customers who
used some parts of their services.

This study collected the data by utilizing several collection methodologies and service types of equipments and
mainly emphasizing on qualitative data collection. Anyhow, the data obtained would be in forms of several data about field
site records and recording tape. The researcher classified the obtained data into different categories for ease of content

analysis and interpretation.

“inAnelSyanumtuga anzinensiams viInedeaaling
5 = ' s a o a v a
291015871511 femans191sd 3. anzIneinssams umInerdodaling

162



NINTUIMIMsAnE uviInenaedathng
U7 4 21707 1 (D3ngIAN - TUNAY 2556)

The finding of the results from the study described the first alternative that the strategies of market penetration,

brand building, and integrated marketing communications were short-term and urgent strategies due to the business planning

of S&T Contempt Co., Ltd. with market penetration strategy. The important target was to increase product distributional

channels and rapid services enabling to quickly access the customer targets as well as to compete with their competitors on

quick and correct access to problem solving, making the company need different related aspects of preparedness. The product

development strategy was medium-term strategy because normally product development would be continuous developed and

improved by the company. According to the analysis, the problems found included the effect on products in term of non-urgency

being equal to marketing channel making this strategy became the medium-term strategy. The last phase was human resource

development strategy which was long-term strategy because human-related problem was the problem that took time to solve

but required gradual execution concurrently. This problem management therefore was long-term strategy.
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