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Abstract

The purposes of this research were to study 1) the decision making of school administrators in Secondary
Educational Service Area Office 8, 2) the performance of teachers in secondary schools under Secondary Educational Service
Area Office 8, 3) the relationship between the decision making of school administrators and the performance of teachers in
secondary schools under Secondary Educational Service Area Office 8. The sample were 49 secondary schools in Secondary
Educational Service Area Office 8. The 4 respondents from each school were ; a school administrator, an academic affairs
vice director and a teacher, with the total number of 196. The research instrument was a questionnaire concerning decision

making of school administrator, based on the Simon’s concept and the performance of teacher in secondary schools based
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on the teacher’s Council of Thailand. The statistics were frequency, percentage, arithmetic mean, standard deviation and
Pearson’s product — moment correlation coefficient.

The results were as follow:

1. The decision making of school administrators in Secondary Educational Service Area Office 8 as a whole and
each aspect, were at a high level. To rearrangement by arithmetic mean from high to low were (1) intelligence activity (2)
design activity and (3) choice activity.

2. The performance of teachers in secondary schools under Secondary Educational Service Area Office 8§ as
a whole and each aspect, were at a high level. To rearrangement by arithmetic mean from high to low were the first three are
(1) to be a good model for the students (2) to co — operate with school colleagues in creative way (3) to make decision well
by thinking of the students’ outcome.

3. The decision making of school administrators and the performance of teachers in secondary schools under

Secondary Educational Service Area Office 8 were the significant relationship at .01 level of statistical significant.
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