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LEADERSHIP TRAITS AND TEAM PERFORMANCE OF THE DEMONSTRATION SCHOOL
OF SILPAKORN UNIVERSITY PERSONNEL
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Abstract

The purposes of this research were to find : 1) leadership traits of The Demonstration School of Silpakorn University
personnel, 2) team performance of The Demonstration School of Silpakorn University personnel 3) the relationship between
leadership traits and team performance of The Demonstration School of Silpakorn University personnel, and 4) the development
guidelines for team performance of The Demonstration School of Silpakorn University personnel. The population was
personnel of The Demonstration School of Silpakorn University. The research instrument was a questionnaire regarding
leadership traits based on Northouse’s concept and team performance based on Yukl ‘s theory. The statistics used in data
analysis were frequency, percentage, arithmetic mean, standard deviation, Pearson’s product moment correlation coefficient,

and content analysis.
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The finding revealed as follow :

1. The leadership traits of The Demonstration School of Silpakorn University personnel, as a whole and an individual, was

at a high level.

2. The team performance of The Demonstration School of Silpakorn University personnel, as a whole and an

individual, was at a high level.

3. The relationship between leadership traits and team performance of The Demonstration School of Silpakorn

University personnel, was found at the .01 level of statistical significance.

4. The development guidelines for team performance of the Demonstration School of Silpakorn University personnel were

that the school should develop internal organization and coordination, as follows: school personnel should change behavior

for working together, participate in organizational development and develop team working skill, provide feedback, increase

work, establish cohesiveness, be optimistic and handle problems, and build collective awareness and understanding.
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